
CHAPTER 11 
 

The Self-Action Leadership Theory 
 
 

Introduction to Chapter 11 
 

 This chapter presents an original theory of Self-Leadership that I call Self-Action 

Leadership (SAL).  This theory—and its accompanying model—seeks to integrate Self-

Leadership and Self-Action Research into a coherent set of Self-Leadership oriented 

principles (theory) and practices (model) that may be applied in various ways by self-

leaders everywhere.  Both the theory and model are drawn from an amalgamated analysis 

of the Self-Leadership (and related) literature and the qualitative, autoethnographic data 

contained in this dissertation.  The theory is presented in the form of 10 postulates and 

their concomitant corollaries.   

 
Self-Action Leadership Theory Postulates and Corollaries 

 
Postulate 1.0.  
 
Every human being is the self-leader of their own metaphorical world. 
 
 Every human being on the Planet, whether they are cognizant of it or not, and 

whether they are effective at it or not, is a leader of self.  Each self-leader’s life, including 

all the variables that play a role in one’s life, collectively represent a self-leader’s 

metaphorical world, over which they stand as the sovereign ruler.   

 
Postulate 2.0. 
 
A self-leader wields executive power over one’s world through one’s ability and 
freedom to control one’s thoughts, speech, and actions. 
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This law must be applied generally speaking, since in the case of mental illness, 

some thoughts, speech, and/or actions may be involuntary and obtrusive beyond one’s 

will.  However, in circumstances deemed controllable, self-leaders are free to choose.  

When applied to many forms of neurosis, and perhaps even some forms of psychosis, this 

means an individual may also possess the capacity to transcend (to one degree or another) 

their mental affliction.  While they may not be able to entirely eradicate it, they can do 

much to manage it.   

 
Corollary 2.1.   

 
Every thought, word, and action of a self-leader carries with it a subsequent 
consequence. 

 
 While we cannot always empirically quantify the exact cause-and-effect 

relationships of a complex network of human thoughts, speech, and actions, the existence 

of said relationships are self-evident, and in many cases represent factually validated 

truisms. 

 
Corollary 2.2.   

 
Consequences are no respecter of persons. 
 
 Natural consequences result from a self-leader’s choice of thoughts, speech, and 

actions.  Sometimes the consequences are immediate (e.g., touching a burning hot stove); 

others require a period of time to materialize (failing to properly care for one’s 

relationships, or physical and mental health).  The celerity, or lack thereof, with which a 

given consequence materializes in a self-leader’s life experience differs widely based on 

a host of different physical, mental, emotional, social, and existential variables.  

Consequences do not prejudice, nor do they play favorites; they are subject to natural 
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law.  For example, Newton’s Third Law of Motion says that for every action, there is an 

equal and opposite reaction.  This corollary applies Newton’s logic, generally speaking, 

to any and/or all consequences (long-term) that self-leaders experience throughout their 

life’s journey.  A simple example in the physical world is the law of gravity.  If you 

choose to jump off of a cliff without proper safeguards, it does not matter whether you 

are the President of the United States or a homeless person on the streets of Washington 

D.C., the result will likely be the same, and they won’t be pretty.  Some consequences 

come immediately; others come later on; still others may take years, decades, or even 

centuries or more (in relation to group dynamics) to blossom, but in one way or another, 

consequences eventually come.   

 
Corollary 2.3.     

 
Self-leaders cannot choose the consequences of their chosen thoughts, speech, and 
actions. 
 
 Self-leaders are free to make choices.  They are not free to select the 

consequences of their choices.  In the short run of things, a self-leader may manipulate 

consequences to their liking, but in the long run, natural consequences have a way of 

overtaking the will of the self-leader.  Thus, self-leaders are left with the opportunity to 

choose, but must ultimately accept the natural consequences of their choices.   

 
Corollary 2.4.     

 
Self-leaders harvest what they plant. 
 

Generally speaking, self-leaders reap as they sow over time.  Of course, there are 

limitless exceptions to this rule in this life and World.  All kinds of external forces, 

including death, can disguise and/or truncate one’s mortal harvest despite what a self-
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leader may have planted.  Nevertheless, as a general rule, self-leaders tend to harvest 

consequences that are an outgrowth of the seeds (thoughts, speech, and actions) they 

planted.   

 
Corollary 2.5.     

 
Harvests often take time to measure.1 
 
 Imperfect as we are as self-leaders, we are often inclined to make snap judgments 

about the goodness or badness of a person or action, and to prematurely gauge the benefit 

or detriment of a situation, event, or circumstance.  Often, the passage of time proves 

such judgments to be short sighted and incomplete.  Some of life’s seemingly greatest 

successes may prove the seedlings of one’s greatest errors and grief over time, while 

some of life’s seemingly greatest failures, tragedies, disappointments, and 

disillusionments may ultimately generate the fruit of life’s greatest joy, success, and bliss;  

Harvests take time to measure.         

 
Corollary 2.6.   

 
A self-leader’s personal power is derived from their thoughts, speech, and actions. 
 
 All Self-Leadership power is derived from what self-leaders think about, say, and 

do, over time.  

 
Corollary 2.7.     

 
Self-Leadership power and capacity comes with limits, both internal and external. 
  

Self-leaders cannot just do anything they put their mind to in this life/World.  

Every self-leader has internal and external mortal limitations that inhibit what one can 

                                                
1 A play off of Smith’s (1994) statement, “Results often take time to measure” (p. 145).  
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actually accomplish.  One of the greatest Self-Leadership challenges is differentiating 

between actual limitations and potential and perceived limitations and potential.  Self-

Leadership Efficacy is achieved in part by accurately gauging the difference.  It is not 

feasible to do anything one puts their mind to.  For example, I am tall and skinny.  I have 

small bones and lean muscles.  I will never be a world champion weight lifter—no matter 

how positively I chose to think, or what training or other techniques I applied, or how 

hard or often I attempted to so do.  There is much I could do to become stronger in 

comparison with my own past weight lifting performances (e.g., lift weights regularly, eat 

a protein-rich diet, et cetera) but there is no way I could ever reasonably hope to compete 

with someone born with a muscular physiology endowed with the natural, physical 

proclivities toward weight lifting prowess when I was born with the body of a distance 

runner—even if I were to foolishly opt to ingest performance enhancing drugs.  It is just 

not realistic.  On the other hand, as an experienced and skilled middle-distance runner, no 

world champion weight lifter is likely to beat me in a mile race when I am in top shape.  

Therefore, all self-leaders can do something, but no self-leader can do everything.    

 
Postulate 3.0.   
 
In the long run, self-leaders are responsible for the direction of their lives and the 
design of their individual worlds. 

 
 As Covey (1989) puts it: “We are responsible for our own effectiveness, for our 

own happiness, and ultimately, I would say, for most of our circumstances” (p. 93).  

Notice his intentional use of the word most rather than the categorical alternative: all.  As 
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Charles Swindoll puts it: “I am convinced that life is 10% what happens to me and 90% 

of how I react to it.  And so it is with you….”.2   

 While it certainly helps to have a congenital familial situation and social 

environment that is loving, that teaches Self-Leadership, and that supports a rise in Self-

Leadership Efficacy (like I did), self-leaders who do not have this growing up still 

possess a degree of freedom to pursue education (either informally, and/or formally, as 

resources permit) and choose actions that are conducive to a rise in their own Self-

Leadership Efficacy.  For example, even some homeless persons could choose to visit a 

public library to enhance their knowledge and develop new skills.  This is not true for all 

persons at all times due to some severe internal and external restraints such as psychosis 

and slavery.  Moreover, Self-Leadership variables of all kinds will inevitably provide 

obstacles and challenges to every self-leader.  Some self-leaders have to deal with more 

obstacles and challenges than others.  Nevertheless, in the final analysis, all self-leaders 

are ultimately responsible for both the positive and/or negative consequences resulting 

from their own, freely determined choices.   

 
Postulate 4.0.  
 
Self-Leadership trait development, in conjunction with S-L effectiveness and 
efficacy cannot be bought with money or acquired through persuasion; it must be 
earned through diligent planning and disciplined practice, effort, and sometimes 
sacrifice, over time. 

 
All the money and/or deception in the world cannot procure real knowledge, 

skills, talents, friendships, or happiness.  There is a difference between being rich and 

being successful.  Authentic success in terms of trait development, genuine human 

                                                
2 I was unable to locate the original source of this quote; however, it has a highly visible online presence. 
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relationships, and mental, physical, emotional and/or spiritual welfare cannot ultimately 

be purchased with money or acquired through persuasion.   

 
Postulate 5.0.   
 
Natural Laws of Acquisition (NLA) exist as an irrevocable force to set the price of 
accomplishing personal goals and developing Self-Leadership Efficacy. 

 
Through the influence of money, positional power, or persuasion, one can acquire 

certain goods, services, and other benefits; however, none of these things can buy Self-

Leadership excellence or efficacy.  One can only earn such things, and the price(s) is/are 

set by Natural Laws of Acquisition.  Natural Laws of Acquisition are Natural Laws3 that 

govern the price a self-leader must pay in effort and labor to acquire Self-Leadership 

character, integrity, knowledge, skills, achievements, et cetera.  In Chapter One this term 

was defined specifically as: Natural Laws in the form of consequences that set the price 

for acquiring Self-Leadership Efficacy and success.      

Such Laws flexibly adapt to different self-leaders based on one’s unique life-

combination of Self-Leadership variable benefits and limitations.  The roles Natural Laws 

of Acquisition play can be observed in academics, athletics, professional venues, 

relationships, and every other life arena.  These Laws determine how much effort and/or 

sacrifice we must invest to obtain or become something.  The truth inherent in the ways 

in which Natural Laws of Acquisition operate is often paradoxical.  For example, in 

athletics, a self-leader must often break one’s muscles down through vigorous strength 

building exercises (e.g., weight lifting or hill running) in order to build them up even 

stronger.      

                                                
3 I choose to capitalize the “Laws” because of their inherent sovereignty over human wills and wishes I 
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Corollary 5.1.  (NLA Paradox, Part 1) 

 
Natural Laws of Acquisition (NLA) apply to all self-leaders; they do not play 
favorites. 
 Everyone must pay a price to obtain knowledge and skills; however, the price 

differs from person to person based on a person’s unique set of Self-Leadership variable 

benefits and limitations, hence the paradox.  For example, one self-leader may find 

mathematical concepts are easily learned, but language skills come with more difficulty 

while another self-leader may experience the exact opposite.  Nevertheless, no one can 

merely claim knowledge and skills, nor can anyone purchase such with money, or attain 

the same through oral ingestions or medical procedures.  In this sense, they are “no 

respecter of persons.”4      

 
Corollary 5.2.  (NLA Paradox, Part 2) 

 
Natural Laws of Acquisition create Self-Leadership limitations. 
 

There are some things in this world that human beings simply cannot do, or at 

least cannot do yet.  For example, human beings are collectively unable to travel at the 

speed of light, cure cancer and acquired immune deficiency syndrome (AIDS), or 

scientifically answer such questions as: is there life on other planets, is there a God, and 

does life continue after death.5  Furthermore, people are limited in what they can 

                                                
4 Similarly, the apostle Peter perceived that “God is no respecter of persons” (Acts 10:34, The New 
Testament, 1979/2008, p. 1,384).  Natural Laws of Acquisition, however, should not to be confused with 
“God” figures.  While it may be theologically posited that God-figures adhere to and/or perhaps even create 
Natural Laws of Acquisition, the two are not the same thing.  One is a force of nature while the other is—
according to my theological persuasions—a sentient being, after whose image human beings were created 
(See Genesis 1:26-27, The Old Testament, 1979/2008, p. 2).  
5 This does not mean that such accomplishments and knowledge is theoretically impossible or scientifically 
not provable; such things simply haven’t been accomplished, discovered, or proven as of yet. 
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individually accomplish.6  As a boy, a little wooden placard hung on my bedroom wall 

that read: If you can imagine it, you can achieve it.  I valued that wall hanging, not only 

because my beloved grandmother Jensen had given it to me as a gift, but because I felt 

there was truth and power in the message.  I still do feel there is power in the message; 

however, as I have pondered that statement over the years, I have come to realize it is 

erroneous.7  While thoughts obviously hold potential power, in truth, a mere imagined 

thought is not always going to produce its physical equivalent.  Even if you add a positive 

mental attitude, a dedicated effort, and a lot of other investments in time, money, and or 

hard work (aka: Self-Leadership), human beings have limits. It is in our best interest, 

therefore, to be ever learning about not only what the Natural Laws of Acquisition are, 

but also the myriad ways in which they legitimately limit our Self-Leadership potential.  

As such, self-leaders will find themselves unable to realize the extent of their potential 

until they can accurately comprehend the extent of their limitations. 

 
Corollary 5.3.  (An NLA Paradox, part 3) 

 
Natural Laws of Acquisition create Self-Leadership benefits. 
 
 Natural Laws of Acquisition include scientific laws such as the law of gravity, 

which paradoxically limit and empower us as self-leaders.  For example, the Law of 

gravity precludes self-leaders from jumping off of high cliffs without incurring serious 

injury or death.  On the other hand, gravity makes it possible to fly, base-jump 

(parachute), cliff dive in the presence of water, hang glide, et cetera (Rohn, 2000)—

                                                
6 In the words of the scripture: “For all have not every gift given unto them; for there are many gifts, and to 
every man is given a gift by the Spirit of God.  To some is given one, and to some is given another, that all 
may be profited thereby” (Doctrine & Covenants 46:11-12, 1981/2008, p. 86). 
7 It is false in this World anyway.  If there is a life and worlds after this one (and I believe there is), then 
such a statement might not be as hyperbolic.  However, to date, things of the afterlife are ultimately the 
stuff of theological faith, not scientific investigation.    
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activities that many self-leaders find enjoyable and rewarding.  Hence, on the one hand, 

gravity limits us, but as we are willing to learn about, respect, and cooperate with the 

limitations imposed by this natural Law, we can discover many positive—even 

exciting—opportunities that would not be available without the Law.    

 
Corollary 5.4.  

 
The development of authentic long-term Self-Leadership Efficacy requires the 
exercise of humility in deference to Natural Laws of Acquisition (NLA).   
 
 Short-term success may be realized without humility to Natural Laws of 

Acquisition, but in the long run, actions, relationships, organizations, and pursuits that 

disregard these laws will atrophy and die.  As an example, contrast the outwardly refined, 

polished, educated, and intelligent person who lacks integrity and gets rich by cheating 

others, only to end up behind bars in the long run, to the outwardly rough-hewn, average-

minded person whose character, integrity, and hard work leads him or her to honor, 

recognition, riches, and respect over time.   

 
Corollary 5.5.   

 
Honesty, integrity, and accurate self-awareness acted upon constitute the basis of 
humility, a mandatory trait for the development of Self-Leadership Efficacy.   
 
The essence of humility involves two fundamental actions:  

1). Gaining self-awareness by opening oneself up fully to factual information 

about oneself and others in order to effectively transcend cognitive dissonance 

(honesty). 

2). Responding honestly in complete recognition of, and deference to, reality on a 

consistent basis (integrity).   
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In the final analysis, honesty, integrity, and self-awareness are, in fact, 

synonymous with humility; all these terms essentially represent the same quality 

(teachability) that is essential for the development of Self-Leadership Efficacy.     

 
Postulate 6.0. 

 
Long-term solutions to most problems self-leaders encounter are found inside, not 
outside one’s individual world. 
 
 “Samuel Johnson once observed: ‘The fountain of content must spring up in the 

mind, and he who hath so little knowledge of human nature as to seek happiness by 

changing anything but his own disposition, will waste his life in fruitless efforts and 

multiply the grief he proposes to remove’” (Covey, 1989, p. 93).  Some of the biggest 

problems we face in life are often rooted in Self-Leadership ineffectiveness and other 

personal deficiencies.  There are, of course, many exceptions to this rule.  Forces of 

nature, choices of others, structural inequality, and other unfair systems do create difficult 

challenges for many people; bad things do happen to good people.  Sometimes 

circumstances beyond one’s control, or the behavior of other people or organizations 

(such as governments), might genuinely be at fault for a person’s given situation or 

circumstance.  However, even in such unfair circumstances, self-leader’s still maintain 

control over the thoughts, speech, and actions they employ in responding to the problem.  

This freedom to “choose [our own] response” (Covey, 1989, p. 71) to what happens to us 

endows self-leaders with enormous quantities of personal power.  Armed with this power, 

self-leaders may even have the potential to transcend (over time) the very external 

challenges that once bound them into subjugation.  The lives of many illustrate the great 

truth of this possibility.  A few of my favorite high profile examples include Mohandas 
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Gandhi, Frederick Douglass, Abraham Lincoln, Oprah Winfrey, and Barack Obama.  The 

lives of such individuals (and countless others) illustrate the inherent truth in the words 

often attributed to Plutarch and/or Otto Rank: “What we achieve inwardly changes our 

outer reality.”8     

 
Postulate 7.0. 
 
Authentic Self-Leadership growth and development requires consistent and 
dedicated effort, which often engenders a kind and degree of physical, mental, 
emotional, social, psychological, spiritual, and/or existential pain. 
 
 Becoming a better self-leader than you have been in the past is not easy.  In the 

words of Fyodor Dostoevsky, “A new philosophy, a new way of life, is not given for 

nothing.  It has to be paid dearly for and only acquired with much patience and great 

effort,”9 and in the words of Peck (1978) “Many aspects of the reality of the world and of 

our relationship to the world are painful to us.  We can understand them only through 

effort and suffering” (p. 289).  Self-Leadership effectiveness and efficacy cannot be 

bought nor stolen; neither can anyone gift it to you.  No matter who you are, no matter 

what your birthright is, you must earn it.  Doing so is usually not easy and may even hurt, 

sometimes quite badly.  This is not necessarily a negative thing, it is just the way things 

are; the process of achieving real growth and progress usually requires some degree of 

pain.    

 
Postulate 8.0. 
 
Authentic, long-term Self-Leadership achievement, effectiveness, or efficacy rarely 
comes fast or easy; difficult, dedicated, disciplined, and persistent labor and focus 
are required over a time span that is often measured in weeks and months, and 
sometimes in years or decades. 
                                                
8 I was unable to locate the original source of this quote; however, it has a highly visible online presence.   
9 Same as above. 
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 I have come a long ways in terms of enhancing my own Self-Leadership 

effectiveness and efficacy.  However, I have been working consciously on this Self-

Action Leadership project for a quarter of a century and have endured much heartache 

and pain in the process.  It has been anything but easy; and it has certainly not come 

quickly.  In the words of my father: “nothing worth having ever comes fast or easy.”  

Furthermore, as far as I have come, I still have a lot of “promises to keep, and [many] 

miles to go before I sleep”10 in terms of my own onward march toward realizing my full 

Self-Leadership capacity.   

 
Postulate 9.0. 
 
Just as the Earth’s gravitational pull inhibits objects from rising from its surface, 
Self-Leadership Gravity (SLG) exists to stymie Self-Leadership development and 
inhibit Self-Leadership Efficacy.  
 

Self-Leadership Gravity (SLG) is a metaphorical term used to describe tugs and 

pulls that inhibit one’s Self-Leadership motivation and Self-Leadership Efficacy.  As 

stated in Chapter One, it is specifically defined as: The internal and external pressure 

points that influence the poor exercise of one’s Self-Leadership.  Self-Leadership Gravity 

affects all self-leaders.  At lower levels of Self-Leadership Efficacy, self-leaders 

experience greater and stronger amounts of Self-Leadership Gravity.  At higher levels of 

Self-Leadership Efficacy, self-leaders experience lesser and weaker amounts of Self-

Leadership Gravity.  At the highest level, Self-Transcendence (Level 8), a self-leader is 

theoretically no longer subject to Self-Leadership Gravity.  Virtually all self-leaders 

experience Self-Leadership Gravity of one kind and/or degree or another.  SLG 

                                                
10 Robert Frost as reproduced in Kennedy & Gioia (1998, p. 417). 
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materializes in many different forms.  Specific examples of how it may materialize are 

included in Figure seven (7) on the page following Figure six (6). 

 

 
Figure 212.  Earth’s Gravitational Pull.   

 
 

 ACKNOWLEDGMENT  
 

This graphic, and all others throughout Chapters 11-13, were designed by Mrs. Denny 
Gee of Houston, TX.  Thank you, Mrs. Gee, for your beautiful work! 

 
 



 15 

 
Figure 213.  Sources of Self-Leadership Gravity.  Just as Earth’s gravity pulls objects toward its surface, 

Self-Leadership Gravity inhibit one’s Self-Leadership Efficacy. 
 

 

Corollary 9.1.  
 
Self-Leadership Gravity (SLG) is rooted in sources both internal and external. 
 
 There are many gravitational forces (internal and external) that work to inhibit 

and diminish our Self-Leadership Efficacy.  This metaphorical gravity makes it 

challenging, and sometimes even quite difficult, to rise above base, human instincts and 

circumstances.  This gravity seeks to preclude personal success, fulfillment, and 

meaningful contributions from a self-leader’s life.  As illustrated in the figure above, 

dynamics or conditions of these forces include (1) Internal Forces: character flaws (e.g. 

deceitful, untrustworthy, lazy, unreliable, & having a quitter’s mentality), unresolved 
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neuroses, addictions, unresolved emotional or psychological baggage stemming from 

past events, and congenital variables, and (2) External Forces:  dysfunctional 

relationships and negative peer pressure, drugs, alcohol, tobacco, excessive eating or 

drinking, negative media influences and technological distractions, and external 

circumstances beyond our control (e.g. actions of others, structural inequality, the 

weather, et cetera). 

 
Corollary 9.2.  

 
Self-leaders have the power to transcend Self-Leadership Gravity over time through 
knowledge, self-awareness, effort, and guidance from others.   
 
 Breaking free from (rising above) the gravitational forces of Self-Leadership is 

not easy, but it is possible over time.  Just as mankind has learned, over time, how to 

transcend the Earth’s gravity with hot air balloons, airplanes, and rocket ships, self-

leaders can learn, over time, how to transcend Self-Leadership Gravity with the help of 

others and the personal engagement of Self-Leadership strategies.  Just like the invention 

of gravity defying machines, transcending one’s own measure of Self-Leadership Gravity 

requires significant portions of energy, vision, purpose, focus, commitment, hard work, 

persistence, patience, and internal and external guidance.  It is not always easy to pursue 

a worthy goal when others around you are mocking, taunting, humiliating, or otherwise 

seeking to foil your Self-Leadership success.  It is almost always difficult to retrain your 

neural impulses to respond to irritating people and frustrating situations with that poise 

born of emotional intelligence (EQ).  It is typically quite challenging to persist in your 

pursuit of a worthy goal until you have accomplished it despite any obstacles you may 

face along the way.  It can be oppressively onerous to break bad habits and overcome 
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addictions, especially when those habits and addictions have been deeply ingrained over 

the course of years, or perhaps even decades or generations.  The Self-Leadership 

challenge to change oneself for the better, or to strive towards a worthy goal is almost 

always difficult.  This explains why everyone struggles with Self-Leadership in some 

way, and to some degree.  If it were easy, everyone could master it and there would be 

little purpose in developing this theory and model.  The challenge of Self-Leadership 

involves making the often difficult, but always rewarding attempt to break free of the 

gravitational forces that circumvent one’s Self-Leadership Efficacy and success.   

 
Corollary 9.3. 

As Self-Leadership Gravity is transcended, or as an individual’s Self-Leadership 
Efficacy increases, the Self-Leadership journey becomes easier. 
 

The rocket ship metaphor. 

The Earth’s gravitational pull is a metaphor for the Self-Leadership Gravity that 

self-leaders are subject to.  Moreover, a rocket ship is a metaphor for a self-leader who 

seeks to transcend Self-Leadership Gravity and bolster one’s Self-Leadership Efficacy.  

Literally speaking, as a rocket ship penetrates higher into the upper levels of the 

atmosphere, the gravitational pull of the Earth gets weaker as the air becomes thinner.  

This phenomenon is explained by Tarbuck and Lutgens (2009):   

One half of the atmosphere lies below an altitude of 5.6 kilometers (3.5 miles).  
At about 15 kilometers (10 miles), 90 percent of the atmosphere has been 
traversed, and above 100 kilometers (62 miles), only 0.00003 percent of all the 
gases making up the atmosphere remains.  (p. 453) 
 
As a result of the atmosphere’s diminishing presence with gaining height, less 

fuel is needed to maintain the same degree of propulsion and speed at higher levels of the 

atmosphere.  Rocket ships carry enormous amounts of fuel on their journeys into space, 
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yet the majority of that fuel is burned up within the first several minutes of the flight as 

the rocket penetrates the atmospheric levels where the Earth’s gravitational pull is the 

strongest and the air density is the thickest.  As that pull gets weaker and the air gets 

thinner, less fuel is required to propel the rocket upward into higher atmospheric levels 

and then eventually into Outer Space.  Similarly, as a self-leader rises to higher levels of 

Self-Leadership Efficacy, the Self-Leadership journey becomes easier.  Lower levels 

require greater effort to transcend, and are generally filled with more internal and external 

adversity.  

 This metaphor can be expanded and flexibly interpreted in fascinating ways.  For 

example, the quality and modernity of the rocket ship’s make and design can be likened 

to one’s current Self-Leadership Efficacy, and the amount of fuel in the boosters and tank 

can be compared to the amounts of Self-Leadership desire and will (S-L variables 15-16) 

inside the heart, mind, and spirit of a self-leader.  

The Self-Action Leadership theory identifies eight different levels (or stages) of 

Self-Leadership Efficacy.  Before elucidating these eight levels of Self-Leadership 

Efficacy, I first present its metaphorical analogue: the eight layers of the earth’s 

atmosphere.  Technically, I only describe six layers of the actual atmosphere; however, 

for the sake of the metaphor, I refer to the Earth’s surface and Deep Outer Space as the 

first and last layers of the atmosphere, thus making eight layers in all to thereby complete 

the metaphor.     
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Layers of the Earth’s Atmosphere. 

 
Layer One: The Earth’s Surface. 

Technically not a layer of the atmosphere, the Earth’s Surface serves as the 

boundary signaling the beginning of the rising atmosphere.  The surface of the earth is 

where human beings (and many animals) reside.  At sea level or below, atmospheric 

pressure is the greatest, the air is the thickest, and the gravitational pull is the strongest.  

When someone leaves the surface of the earth in a flying device, or gains elevation by 

traveling to higher altitudes, atmospheric pressure lessens, the air becomes thinner, and 

the Earth’s gravitational pull diminishes.   

 
Layer Two: The Troposphere. 

The troposphere is the lowest level of the Earth’s atmosphere.  It is here that the 

Earth’s air pressure and gravitational pull are the greatest.  It rises to a little over six miles 

(11 kilometers) above the earth’s surface.  The higher one travels up into the troposphere, 

the colder the temperature gets.  This is why it tends to be colder in mountains than in 

valleys.  The troposphere is also where the vast majority of weather occurs (Lutgens & 

Tarbuck, 2010; and Tarbuck & Lutgens, 2009).    

 
Layer Three: The Stratosphere. 

The stratosphere is the next level of Earth’s atmosphere.  Lying above the 

troposphere, it rises to about 30 miles (47 kilometers) above the surface of the Earth.  The 

temperature rises in the stratosphere due to a high concentration of ozone from the sun 

(Lutgens & Tarbuck, 2010; and Tarbuck & Lutgens, 2009).  Man-made activities that 
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take place in the stratosphere include commercial air travel, hot air balloon flights, and 

high altitude parachuting.        

 
Layer Four: The Mesosphere. 

 The mesosphere extends beyond the upper limits of the stratosphere to reach 

heights around 50 miles (80 kilometers).  Like the troposphere, temperatures begin to 

drop as one rises higher in the mesosphere.  This drop in temperature is dramatic, 

producing the coldest temperatures in the Earth’s atmosphere.  Less is known about the 

mesosphere than other layers of the atmosphere.  It is difficult to explore the mesosphere 

because it is too high for airplanes and hot-air balloons, but too low for orbiting satellites 

(Lutgens & Tarbuck, 2010; and Tarbuck & Lutgens, 2009). 

 
Layer Five: The Ionosphere. 

 The ionosphere begins where the mesosphere ends, and forms the lower section of 

its succeeding layer, the thermosphere. The ionosphere rises to about 250 miles (400 

kilometers).  Both the aurora borealis (northern lights) and the aurora australis (southern 

lights), which can be seen from earth, exist in the ionosphere (Lutgens & Tarbuck, 2010).  

 
Layer Six: The Thermosphere. 

 Sitting atop the mesosphere and engulfing the ionosphere is the thermosphere, “a 

layer that contains only a minute fraction of the atmosphere’s mass” (Lutgens & Tarbuck, 

2010, p. 28).  Deeper than all preceding layers, the thermosphere rises to heights of about 

600 miles (1,000 kilometers).  Temperatures increase dramatically in the thermosphere.  

Space shuttles, space stations, and satellites orbit the Earth in the upper levels of the 

thermosphere.   
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Layer Seven: The Exosphere. 

 Planet Earth’s last atmospheric level is called the exosphere.  This level is by far 

the deepest atmospheric layer, extending to nearly 200,000 kilometers (120,000 miles) 

beyond the surface of the Earth, or halfway to the moon.  While this layer is extremely 

deep, it is hardly a layer at all in that air particles tend to be so far apart that it is largely 

indistinguishable from Outer Space.  It therefore becomes the zone of transition between 

the Earth’s atmosphere and Outer Space.  Its depth is a result of its inclusion of any 

remaining atmospheric particles that are still subject to the Earth’s gravitational pull.        

 
Layer Eight: Deep Outer Space.  

 Beyond the outer sections of the exosphere, the Earth’s atmosphere ends 

completely, leaving a rocket ship to travel in the gravity-free zones of deep Outer Space.  

Technically, Deep Outer Space is not a layer of the atmosphere at all, but rather an 

endless zone signaling the end of the other layers and the beginning of an absence of 

Earth’s finite atmosphere.  In Deep Outer Space, a spacecraft can maintain its propulsion 

and speed indefinitely without the aid of fuel.      



 22 

 
Figure 214.  Layers of the Atmosphere. 

 
 

Having defined the levels of Earth’s atmosphere, I now introduce their 

metaphorical counterparts in the SAL theory: the eight levels of Self-Leadership 

Efficacy. 

 
Corollary 9.4. 

Corresponding metaphorically to the eight levels of the atmosphere are eight levels 
of Self-Leadership Efficacy.  These stages are as follows: The Education stage, the 
Beginner’s stage, the Practitioner’s stage, the Refining state, the Polishing stage, the 
Self-Actualization stage, the Leadership stage, and the Transcendence stage.   
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A hierarchy of Self-Leadership Efficacy. 

 Similar to Maslow’s (1943) hierarchy of needs, the hierarchy of Self-Leadership 

Efficacy describes the different levels of efficacy self-leaders travel through on their way 

to Self-Transcendence.  While some self-leaders will advance to higher levels quicker 

and more easily than others (due to the vast differences in S-L variables [limitations and 

benefits] that each self-leader faces in their unique life situation) all self-leaders must 

begin (at birth) at ground zero (the Education stage) and work their way up from there.  

Freedom of movement, and the ease and speed of one’s upward progress, is obtained as a 

self-leader progressively achieves higher levels of efficacy along one’s journey toward 

Self-Transcendence.  Self-Transcendence refers to the state a self-leader achieves upon 

reaching the highest level of Self-Leadership Efficacy, and is marked by the highest 

levels of internal, and sometimes external, personal freedoms.  Examples of internal 

freedoms include the ability to self-discipline, self-regulate, self-control, self-manage, 

and lead oneself with minimal effects of Self-Leadership Gravity.  Examples of external 

freedoms include freedom of physical movement (i.e., travel), an expansion of one’s 

interpersonal influence, control of one’s personal and professional 

time/schedule/workload and activities, and in some cases, access to tangible resources 

(i.e., personal or other wealth).   

Rising in one’s Self-Leadership Efficacy is not a matter of merely learning about 

the different levels/stages; it is about becoming the kind of person who personifies the 

character traits and attributes of the higher levels of efficacy.  As a self-leader transcends 

one level to reach another, the degree of personal freedom, ease, contentment, 

satisfaction, and fulfillment one may enjoy steadily increases.  
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Figure 215.  A Hierarchy of Self-Leadership Efficacy. 

This figure illustrates the eight stages/levels of Self-Leadership Efficacy, and how the moon, planets, the 
sun, and distant galaxies are likened to significant contributions a self-leader may achieve after realizing 

the highest stage of efficacy: Transcendence.  
 

 
Eight stages of Self-Leadership Efficacy. 

 A key element of the Self-Action Leadership theory involves the eight stages of 

Self-Leadership Efficacy.  These stages are sequential and developmental, and 

progressing through the Stages is called Existential Development or Existential 

Progression, with the ultimate existential aspiration/ambition being to reach the highest 

level (Level 8) of Self-Leadership Efficacy (Transcendence).  Like Maslow’s (1943) 

Hierarchy of Needs, the realization of each succeeding stage is contingent upon a self-

leaders realization of its preceding stage.  All self-leaders must begin at stage one, but 
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some self-leaders rise faster than others.  Some self-leaders, for reasons of choice and/or 

limitations beyond their control, never rise at all.  In this section, descriptions of these 

eight stages (or levels) of Self-Leadership Efficacy are provided along with their 

analogue to corresponding layers of Earth’s atmosphere.  

 
Level One: The Education Stage. 

 The Education Stage is likened to ground zero, or the Earth’s surface, where self-

leaders find themselves prior to beginning their journey to Self-Transcendence.  It is 

virtually impossible for self-leaders to do what they do not know.  They must, therefore, 

learn so that they can begin to do.  The Education Stage is where self-leaders first learn 

about Self-Leadership.  It is where they first conceptualize that some thoughts, speech, 

and actions lead to success and higher levels of efficacy while others lead to lower levels 

of efficacy and failure.  It is where they experience the great epiphany in life that they do 

not necessarily have to remain a victim of undesirable circumstances either internal or 

external.  They discover that despite the internal and external forces of Self-Leadership 

Gravity that life has inevitably pressed upon them, they also possess a degree of freedom 

borne of Self-Leadership power and control over their own thoughts, speech, and actions.  

Far from being a one-time exercise, the Education Stage continues throughout all 

other stages.  It is an ongoing, never-ending process of learning lessons that are necessary 

to reach higher levels of efficacy.  In this sense, it can be compared to Mission Control 

(like Houston)—the traditional command center of space missions.  Mission control and 

their colleagues educate (train) the astronauts (self-leaders) before they begin their 

journey into Outer Space (Self-Transcendence).  Then, after they break the plane of the 

Earth to accomplish their mission, Mission Control continues to communicate back-and-
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forth with the astronauts (self-leaders) in a process of on-going education about new 

obstacles and opportunities that will greet them as they travel through the levels of the 

atmosphere.    

 
Level Two: The Beginner’s Stage. 

 The Beginner’s Stage is likened to the troposphere.  This is where Self-

Leadership Gravity exerts its greatest negative influence on self-leaders.  This stage can 

also be very unstable.  Like the arbitrary behavior of the weather in the troposphere, the 

Beginner’s Stage is filled with metaphorical hurricanes, tornadoes, lightning and thunder, 

rainstorms, snowstorms, hailstorms, fog, and wind.  These metaphorical weather events 

manifest themselves in the form of a variety of Self-Leadership variables.  For example, 

this might include poverty, poor parenting, congenital illnesses and/or limitations, abuse, 

neglect, bad luck, difficult peer and residential environments, interpersonal pressure to 

make poor choices, lack of educational opportunity, et cetera.     

 The Beginner’s Stage is where self-leaders take their first steps of action outside 

of the classroom (literal or figurative) of Self-Leadership Efficacy.  The first time a self-

leader engages a thought (idea), word, or action aimed at consciously leading him or her 

to be more effective, productive, et cetera, he or she has left the ground and begun to rise 

up towards the existential goal of Self-Transcendence.     

 The “Crab Effect” exerts its greatest impact in the Beginner’s Stage.  This effect 

refers to a phenomenon that can be observed among live crabs in a bucket.  If one crab is 

placed in a bucket, it may escape, but if multiple crabs are placed in a bucket, none of 

them will escape because its fellow crabs will continually circumvent any attempts by its 

fellows to gain their freedom.  Human beings, especially in the Beginner’s Stage of Self-
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Leadership growth and development, have crab-like tendencies.  Insecure and immature 

themselves, self-leaders in the Beginner’s Stage often seek to prop themselves up by 

pulling others down.  As the age-old cliché goes: “misery loves company.”  The crab 

effect may explain, in part, why elementary, middle, and/or high school can sometimes 

be such a difficult time in a young self-leader’s life.  The Self-Leadership gravitational 

pull of social mores and negative peer pressure can be overwhelming for some young 

self-leaders.  Moreover, it is apt to induce a Self-Leadership myopia that prevents them 

from “seeing the forest for the trees.”   

No matter how naturally gifted a self-leader may be, failure is common in the 

Beginner’s Stage.  Even when self-leaders are able to remain aloof of the crab effect, they 

usually give a lot more than they get, and find themselves working very hard with very 

little to show for it.  It is easy to become discouraged in the Beginner’s Stage.  Self-doubt 

is common.  Aside from any external limitations self-leaders may be facing in this stage, 

they are also confronted with the tremendous internal limitations borne of lacking a track 

record of success—which erodes personal diffidence and bolsters interpersonal 

confidence.  Insecurity and diffidence, therefore, are common characteristics of self-

leaders in this stage.   

In the Beginner’s Stage, self-leaders are usually not very good at taking personal 

responsibility or recognizing where they may be a key contributing factor to their own 

problems.  They tend to blame other people, things, or circumstances before they’ll ever 

think to consider how they might play a role in those circumstances.   

Some self-leaders never leave the Beginner’s Stage because of abject external 

circumstances beyond their control.  Some self-leaders never leave it because they are 
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lazy, recalcitrant, and unwilling to leave their comfort zones and grow, or they are 

constrained by dynamics that prevent them being self-leading, such as abuse, lack of 

resources, illness, etc.  Because self-leaders in the Beginning Stage are relatively 

inexperienced, immature, and short sighted, the help of others, and Suprarational Aid 

(Grace), tend to play essential roles in helping self-leaders extricate themselves from the 

boggy mires in which they often find themselves.   

Financially speaking, those in the Beginner’s Stage usually struggle to make ends 

meet.  This is not always the case (e.g. rich kids still have pass through the Beginner’s 

Stage).  Likewise financial exceptions exist on all levels of efficacy.  Moreover, financial 

savvy/status is but one of many ways to judge Self-Leadership Efficacy, and a self-leader 

can be on one level of efficacy in one area of one’s life while being on another (lower or 

higher) level in another, different area.   

 
Level Three: The Practitioner’s Stage. 

 The Practitioner’s Stage is likened to the Stratosphere level of the Earth’s 

atmosphere.  This is the level where airplanes and hot air balloons fly.  Likewise, self-

leaders who transcend the Beginner’s Stage to arrive in the Practitioner’s Stage have 

found sufficient success in their Self-Leadership efforts so far as to find a newfound 

freedom.  Metaphorically, they have risen above most of the “crabs” and can now fly 

upwards towards greater achievements with lesser effort.     

Arriving at the Practitioner’s Stage is a significant achievement in that many 

people on the Planet never fully break free of the Beginner’s Stage.  For those who do, 

the Practitioner’s Stage is likened to the Stratosphere in the atmospheric metaphor in that 

once you are there, you will have largely succeeded in overcoming your initial Self-
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Leadership challenges and have therefore experienced a measure of Self-Leadership 

success sufficient to build enough self-confidence to continue your journey onward and 

upward.  Once beyond the Beginner’s Stage, a self-leader has left the most virulent of the 

crabs behind.  This is not to say that crabs do not exist in the Practitioner’s stage and 

beyond—they do—but because most crabs tend to wallow in the Beginner’s Stage, 

entering the Practitioner’s Stage empowers a self-leader to leave most of the crabs 

behind either literally, in the sense that they no longer share a physical proximity to the 

crabs, or figuratively, in the sense that the crabs’ impact has diminished, meaning the 

self-leader no longer puts much stock in what the crabs think or say about them.  They 

are now moving more confidently in the direction of consciously designing their own 

world.  They are no longer swayed as much by negative social or peer pressure, and they 

are more readily influenced by positive social or peer pressure.       

The Practitioner’s Stage is a relatively calm period compared to the Beginner’s 

Stage.  Externally speaking, a self-leader will have transcended a lot of the less-than-ideal 

relationships and/or circumstances that marked the time they spent in the Beginner’s 

Stage.  Moreover, they most likely have acquired the financial means necessary to focus 

less on basic survival and more on existential development and contribution to others.  

They may not be rich, but they have enough, and perhaps a little to save and to spare.  

Because so many individuals never even truly transcend the Beginner’s Stage, arriving at 

the Practitioner’s Stage is a significant achievement for a self-leader.  It means that they 

are no longer dependent on other people or organizations to survive.  They no longer 

have to rely on parents, guardians, caregivers, the government, or charitable giving for 
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their welfare and sustenance.  They are, temporally speaking, on their own, and are 

likely—and justifiably—proud of the fact.        

It is called the Practitioner’s Stage because a self-leader has sufficiently 

developed their Self-Leadership skills to the point where they can competently practice 

them for positive results on a reasonably consistent basis.  They are no longer concerned 

primarily with mere survival, or getting by, and have a chance to enjoy a sense of arrival 

upon breaking free of the intense gravity of the Beginner’s Stage.   

Many who enter the Practitioner’s Stage will experience a satisfying sense of 

arrival that may confuse some self-leaders into thinking there is no longer any need to 

progress because they have already succeeded.  As a result, one’s self-perspective may be 

aggrandized and overinflated.  Such perspectives tend to blind self-leaders from the great 

truth that their potential progress has merely begun, and that many life trials remain and 

will yet come in the future whether one chooses to progress any further existentially or 

not.  For example, some self-leaders might feel a tremendous ego-boost and sense of 

arrival upon reaching a major life goal such as graduation, getting a job, or getting 

married, only to discover later that their greatest challenges were ahead of them, not 

behind them.  This inevitable realization leads to disillusionment—a common, and 

sometimes discouraging—emotion experienced by many after the initial “highs” of the 

Practitioner’s Stage diminish.   

A filtering process occurs in the Practitioner’s Stage to separate the proactive 

self-leaders from the reactive self-leaders.  While all self-leaders will experience to 

varying degrees both the highs of entering the Practitioner’s Stage and the 

disillusionment and/or discouragement that follows, proactive self-leaders will choose to 
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spend their added time and resources to continue to increase their overall efficacy and 

aim for further transcendence in the Refining Stage and beyond.  Reactive self-leaders, on 

the other hand, will plateau in their Self-Leadership development, a mediocre summit 

from which they may spend the rest of their lives.  This plateau represents an existential 

comfort zone wherein the person decides that life is good enough, and that whatever 

greater benefits may exist beyond the Practitioner’s Stage are not worth the extra effort 

and sacrifice required to obtain them.  It is the place where avoiding pain to maintain 

comfort trumps sacrificing temporary pleasure for further (and greater) growth, freedom, 

opportunity, satisfaction, fulfillment, contribution, and yes, even pleasure.  After all the 

hard work they invested in the Beginner’s Stage just to get to the Practitioner’s Stage, 

they may find themselves feeling burned-out, getting distracted by people and addicted to 

things or substances, or simply content to coast along the highways and byways of Self-

Leadership stasis and mediocrity.  They maintain a basic set of habits that enable them to 

avoid slipping back to the undesirable circumstances of the Beginner’s Stage, but they 

also fail to set their sights on anything higher than these ongoing acts of basic 

maintenance.  The gravity of this stage, while less intense than the gravity accompanying 

the crabs in the Beginner’s Stage, is still palpable, whose power should not be 

underestimated.   

For the more proactive self-leaders, motivation (Maslow, 1943) at the 

Practitioner’s Stage usually shifts from being more externally motivated to being more 

internally motivated.  In other words, the self-leader may desire further development not 

merely to eat and pay their bills, but because they want added power, authority, influence, 

personal fulfillment, or perhaps simply to become a better self-leader.  Whatever the 
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reason, they are not content to remain mired in the status quo of the Practitioner’s Level.  

They desire something more.  It is this desire for something more that leads self-leaders 

into the Refining Stage, where the authenticity and strength of their desire will be 

severely tested.   

 
Level Four: The Refining Stage. 

 
 The Refining Stage is likened to the Mesosphere in the Earth’s atmosphere.  Just 

as the coldest temperatures are to be found in the Mesosphere, the Refining Stage offers 

the greatest challenges that self-leaders have faced since the Beginner’s Stage, and for 

self-leaders who had a relatively easy experience transcending the Beginner’s Stage (e.g., 

those persons whose Self-Leadership variable benefits far outweighed their limitations 

starting out in life), the trials of the Refining Stage will prove far more difficult, and 

perhaps painful, even to the point of coming as a shock to their system. This is the stage 

where life and the adversities (internal and external) thereof test self-leaders to the core to 

see what they are really made of.  As a part of the testing process, Life usually hands self-

leaders in the Refining Stage an extremely difficult trial (or series of trials) that severely 

tests their discipline, resolve, and character.  Not much is known about the Mesosphere 

because it is too high for hot air balloons or airplanes, but too low for orbiting satellites or 

space stations.  Likewise, not a lot is known about the Refining Stage because while 

many self-leaders have already passed through this stage in the past, the trials and 

challenges that Life allots to self-leaders in this level are so uniquely tailored to the 

individual that self-leaders in the Refining Stage can only minimally rely on the help of 

others.  They must ultimately make the journey on their own.  This does not mean that a 

self-leader does not need help along the way, but merely that the help of another alone 
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cannot ensure one’s rise without significant personal effort on the part of the self-leader.  

Self-leaders in the Refining Stage must prove to themselves and others that they have 

grown up as a self-leader.  They must also learn to, and become capable of, standing on 

one’s own two feet.  Wherever feasible, self-reliance is a must to transcend the Refining 

Stage.  Self-leaders who are capable of self-reliance but would rather take a dole or rely 

on others for their basic needs and personal growth will never even reach the Refining 

Stage, much less make any progress in transcending it.   

It is a terribly lonely stage, but there is no escaping its perils; they must be faced 

head on and transcended if a self-leader is to continue to rise in one’s Self-Leadership 

Efficacy.  The words of Wilcox (in Cook, 1958/1997) ring true to this difficult phase of 

the Self-Leadership journey: 

There is room in the halls of pleasure 
   For a long and lordly train, 
But one by one, we must all file on, 
   Through the narrow aisles of pain  (p.72).  

Self-leaders who transcend the Practitioner’s Stage to enter the Refining Stage are 

the proactive one’s who were not content to merely get by after initially rising above the 

Beginner’s Stage.  They are proud of their achievement of transcending the Beginner’s 

Stage, but not content to stay in the Practitioner’s Stage.  Therefore, they begin to spread 

their wings wider, take calculated risks, and focus even greater attention on self-

improvement.  

The Refining Stage is very much a weeding out stage.  This sorting process 

separates the initially proactive from the truly proactive; it filters those with flaky desire 

(who determine over time that the Practitioner’s Stage is good enough for them) from 

those whose desire is truly unquenchable at the Practitioner’s Stage, and will therefore 
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push through any and every trial the Refining Stage has to offer.  For some, this stage is 

the most difficult stage of all.  This is especially true for self-leaders who had very few 

external challenges starting out in life.  Such self-leaders discover in the Refining Stage 

that not only is Life itself more challenging than they ever dreamed, but that transcending 

self is the greatest challenge Life has to offer a self-leader.  Those who have already 

overcome perplexing difficulties brought on by external and/or internal adversity in the 

Beginner’s Stage may be able to approach the Refining Stage with more perspective than 

those who are experiencing tremendous trials for the first time.  Such individuals may 

also be able to more effectively and efficiently manage the agonies of the Refining Stage, 

if they reach it.  Regardless who you are, or what you have experienced previously, a 

vestige of the extremely difficult Beginner’s Stage adversity, especially internally 

speaking, returns to severely test the mettle of self-leaders who accept its challenges.  The 

sense of arrival that was enjoyed after transcending the Beginner’s Stage is all but 

forgotten now as the self-leader struggles through another precarious jungle of obstacles 

standing in the way of reaching one’s true Self-Leadership potential.  For many, it proves 

to be a horrifically humbling experience.   

Amidst the fiery challenges of the Refining Stage, it seems as if Natural Laws of 

Acquisition coalesce in a way that purposely places a unique set of unusually difficult 

circumstances (internal or external) in the way of the progress that a self-leader has made 

thus far in the first three stages of their Self-Leadership development.  Such 

circumstances are often unexpected, and come as unwelcome guests in the lives of those 

to whom they arrive.  Such circumstances may be initiated by any number of trying 

adversities.  For example:  
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• The death of a dear friend or close loved one 

• Being involved in an accident 

• A job layoff 

• A personal disappointment or rejection 

• A major career set-back  

• Contracting a physical illness or getting injured 

• Experiencing a nervous breakdown, bout with depression, anxiety, or other 

mental disorder 

• A crisis of self-confidence or security  

• Battling through a spiritual or mid-life crisis 

• Finding oneself trapped in the “existential vacuum.”11    

There is an old saying: “When the going gets tough, the tough get going.”  When 

these life crises come, a self-leader’s deepest-held values and convictions will be tested to 

the core.  Few make it out unscathed; many do not make it out at all, and merely return to 

the Practitioner’s Stage defeated, deflated, worn-down and worn-out.  The Refining 

Stage is where a self-leader either indefinitely plateau’s in their Self-Leadership Efficacy, 

or where they choose to rise higher.  Those who succeed in transcending the Refining 

Stage, come out on the other side refined.  This stage acts as “a grindstone, and whether it 

grinds you down or polishes you up is for you and you alone to decide.”12  Maxwell 

(2004) encourages those in the Refining Stage by suggesting that, “if various trials are 

allotted to you, partake of life’s bitter cups, but without becoming bitter” (p. 1).   

                                                
11 Frankl, 2006, p. 106-108. 
12 Widely attributed to Cavett Robert; derivative statements attributed to others as well.  The original source 
is not known to me; however, its online presence is highly visible.   



 36 

 Level four severely tests what a self-leader is made of.  Weaker self-leaders will 

fail to advance beyond this level; stronger, more determined self-leaders will exercise 

hard work, persistence, and determination as they patiently endure the trials and/or 

crucibles faced in the Refining Stage to eventually13 transcend it and enter the Polishing 

Stage.  The boundary between the Refining Stage and the Polishing Stage is usually 

thicker than boundaries of other levels; it is hard to bust through it to enter the Polishing 

Stage.  This boundary is one of the two most difficult boundaries (generally speaking)14 

to transcend, the other one being the boundary between the Beginner’s Stage and the 

Practitioner’s Stage.   

 The Refining Stage is also the place where a self-leader’s identity is uniquely 

forged in ways that cause one to stop trying to imitate others and embrace the discovery 

of one’s own true self, personality, disposition, et cetera.  For example, as a boy, I often 

imitated one of my older brothers’ movements, vocal intonations, and gestures.  As I 

passed through the refining stage, I came to discover my own gait, voice, and 

expressions.  As much as I love and admire my brother, it was a liberating and 

empowering experience to more fully become myself through this agonizing, but 

liberating period.   

 
Level Five: The Polishing Stage. 

 The Polishing Stage is likened to the layer of Earth’s atmosphere called the 

Ionosphere.  The Ionosphere is where the Aurora Borealis (Northern and Southern 

Lights) occurs.  For anyone who has a chance to travel far enough north or south of the 

                                                
13 The Refining Stage can last for years, or even decades.     
14 I say “generally speaking” because every self-leader’s journey toward Self-Transcendence is different 
and possesses a unique combination of Self-Leadership variables (benefits and limitations) that make 
various boundaries between levels easier (or harder) to transcend for some self-leaders than for others.    
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Equator to get to see these heavenly wonders, I highly recommend seizing the 

opportunity; it is a real treat.  I once saw the Northern Lights in Edmonton, Alberta, 

Canada.  I’ll never forget it.  For those who make it past the highly difficult Refining 

Stage, the views (metaphorically, and sometimes literally) are likewise spectacular.  

While passing through the adversarial depths of the Refining Stage, a self-leader is apt to 

question whether it is worth it to keep striving.  Those who persist and arrive in the 

Polishing Stage, realize that all their efforts and sacrifices in the lower levels were not 

only worth it, but worth it many time over; in other words, the existential pay that Life 

remits to those entering and progressing further into the Polishing Stage and beyond is 

handsome—and ultimately exponential in value when compared to the price required to 

arrive thereat and keep on going.   

For those who do endure and break the boundary of the Refining Stage, the 

rewards are significant.  Moving from the Refining Stage to the Polishing Stage is like 

advancing from the Mesosphere to the Thermosphere; in other words, your Self-

Leadership space shuttle officially passes into orbit once you pass into the Polishing 

Stage.  It does not mean the journey and the trials are all—indeed, in many ways, your 

journey is just beginning—it just means that you are not going to have to be burning as 

much fuel or experiencing trials as often or intense as before.  Furthermore, once a self-

leader enters “orbit” in the Polishing Stage, the chances of that person digressing back to 

former stages is unlikely.  The reason is that the Refining Stage does more than merely 

forge Self-Leadership character; it also tests it severely.  In order to enter the Polishing 

Stage, a self-leader’s character must already be considerable in its strength and resiliency.  

Although individuals in any stage might have to yet face serious future trials and/or 
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crucibles, their Self-Leadership will have developed to a point that they will usually be 

able to weather the storms with dignity and instead of adversity grinding them down, it 

will tend to have the effect of polishing them up.15 

 Externally speaking, self-leaders who make it to the Polishing Stage have largely 

“made-it” in terms of their personal financial situation.  They are now sufficiently 

successful that even if they were to lose their job or become physically incapacitated, 

they have necessary skills, resume, and/or insurance to avoid becoming a financial 

burden on other self-leaders, organizations, or the government.  In other words, their 

basic human needs are, and will continue to be met sufficiently to allow them to focus 

more on needs that are further up the hierarchy of needs toward Maslow’s (1943) self-

actualization or Self-Leadership Actualization—the next step in one’s journey to Self-

Transcendence.  The Polishing Stage is where self-leaders, already refined from having 

worthily suffered through their Refining Stage crucibles, can now shift their focus to 

“polishing” their thoughts, words, and deeds in a manner that eventually qualifies them 

for achieving Self-Leadership Actualization (Level 6).   

The Polishing Stage is also the place where I believe Grace visibly shows up to 

clean up any residual challenges, stress, suffering, or burnout that may linger from the 

crucibles recently passed through in the Refining Stage.  Moreover, Grace is often a key 

component in assisting a self-leader’s entrance into the Polishing Stage.  This is not to 

say that Grace does not exist or play a role in the other stages; quite to the contrary, 

Grace’s Hand tends to show up in all of the stages in various ways at sundry times; 

however, it’s most significant contributions to a self-leader’s efficacy tend to come in the 

                                                
15 “Life is a grindstone, and whether it grinds you down or polishes you up is up to you and you alone to 
decide.”  (Widely attributed to Cavett Robert).   
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refining stage.  I would even argue that self-leaders cannot transcend the Refining Stage 

without the Aid of Grace.  Despite one’s best efforts, most self-leaders are apt to look 

back at Refining Stage of their lives and recognize an unseen Power and Force that was 

pulling strings to help facilitate the difficult processes involved.  Make no mistake, their 

best efforts are still required, but Grace at least has a way of showing up to make things 

happen quicker and easier, and even of producing miracles in the lives of self-leaders to 

take them to a level they could have never achieved all by themselves.  The Polishing 

Stage is a stage of breaking free more fully from one’s bad habits and unrefined bearings, 

fine-tuning, and also of enjoying the fruits of one’s labor.  Like a self-leader’s earlier 

entrance into the Practitioner’s Stage, entering the Polishing Stage brings with it a 

tremendous sense of accomplishment, even arrival.  It is also the place where a self-

leader prepares for level six (6): self-actualization.   

 
Level Six: Self-Leadership Actualization Stage. 

 
 Level six, the Self-Leadership Actualization Stage, represents the pinnacle of 

individual Self-Leadership achievement.  It is, in a sense, the one and only Stage where a 

self-leader can legitimately say with confidence: I have arrived!  As such, it represents 

less a Stage and more an accomplishment.  It is also represents an enormously important 

decision point in life where a self-leader determines whether he or she will take it easy 

and live for oneself or dedicate one’s life to helping others become actualized as self-

leaders.  Those choosing the former option either remain indefinitely at Level Six, or, 

more commonly, digress back to other, lower levels of efficacy.  Those choosing the 

latter option advance to the next stage: the Leadership Stage.   



 40 

The Self-Leadership Actualization Stage is likened to the thermosphere in the 

Earth’s atmosphere.  Satellites and space stations orbit the Earth in the thermosphere.  

These wonders of human technological advancement orbit in the thermosphere to obtain 

knowledge about Deep Outer Space as well as to transmit information back-and-forth to 

the Earth.  Similarly, self-leaders in the Self-Leadership Actualization Stage who are 

striving onward to the Leadership Stage utilize their burgeoning Self-Leadership Efficacy 

to obtain necessary information about self-leaders in lower levels and how they can help 

them to rise in their own Self-Leadership Efficacy.  Like Maslow’s (1943) self-

actualization, Self-Leadership actualization similarly 

Refers to the desire for self-fulfillment, namely, to the tendency for him to 
become actualized in what he is potentially.  This tendency might be phrased as 
the desire to become more and more what one is, to become everything that one is 
capable of becoming.  (p. 382) 
 

 The difference, however, is that Self-Leadership Actualization refers specifically 

to Self-Leadership capacity and does not yet include the full potential of an actualized 

self-leader to contribute meaningfully to the lives of other self-leaders—that flowers 

more fully in the final two levels.  Self-Leadership Actualization does not mean a self-

leader is perfect at leading one’s self.  It does mean that one is pretty darn good at leading 

oneself, the result being that one has begun to “fill… the measure of [one’s] creation”16 

as an individual self-leader.  Self-Leadership Actualization is also similar to Maslow’s 

concept of self-actualization in that it leaves room to consider the inherent uniqueness of 

different individuals and therefore acknowledges that actualization will look different 

from person to person.    

The specific form that these needs will take will of course vary greatly from 
person to person.  In one individual it may take the form of the desire to be an 

                                                
16 The Doctrine & Covenants 88:25 (1981/2008, p. 167).  
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ideal mother, in another it may be expressed athletically, and in still another it 
may be expressed in painting pictures or in inventions.  (Maslow, 1943, p. 383)  
 

 To illustrate how one’s Self-Leadership Efficacy grows from the Education Stage 

up to the Self-Leadership Actualization Stage, consider the career trajectory of a doctor.  

She starts by learning that she has the potential to someday become a doctor (Education 

Stage).  Then, she throws herself into her k-12 studies in earnest out of a desire to lay the 

foundation for her future educational preparations to becoming a doctor (Beginner’s 

Stage).  After successfully graduating from high school, she begins the process of her 

four-year undergraduate collegiate program majoring in a pre-med field of study 

(Practitioner’s Stage).  Then she applies for medical school, is accepted, and attends four 

more years of medical school.  She also “pays her dues” by completing her residency and 

fulfilling any other menial, low-paid positions required along her journey of becoming a 

full-fledged doctor.  She then tackles the challenge of securing an entrance (getting a 

good job) into what can be a very competitive field (Refiner’s Stage).  Then, with her foot 

in the door, she strives to build her reputation, credibility, and pay back her student loans 

(Polishing Stage).  Finally, the day arrives when she is personally successful, 

professionally respected, debt-free, and making a handsome salary.  As a successful 

doctor, she has fulfilled her goal and entered the Self-Leadership Actualization Stage.   

Maslow (1943) calls those who are self-actualized “basically satisfied people … 

from … [whom] we may expect the fullest (and healthiest) creativeness” (p. 383).  He 

also called such individuals “the exception” (p. 383).  Such is the case with those who 

reach the level of Self-Leadership Actualization.  Under the best circumstances, Self-

Leadership Actualization takes hard work, determination, persistence, consistence, 
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patience, and time.  Under the worst circumstances, it may be more than a person is able 

to achieve in one lifetime.   

 Actualized self-leaders, and especially those who aim for even higher levels of 

Self-Leadership Efficacy, have a deep sense of their own mortality, yet they usually do 

not fear death.  They recognize they are not exempt from this great equalizer, and many 

have developed along the way some kind and degree of faith in some form of existence 

after death.  Many view their existence as something that is not limited to the relatively 

short span of a mortal lifetime.     

Although level six represents a huge “arrival” in one’s Self-Leadership Efficacy, 

it is not nearly the highest level a self-leader may ultimately attain, and self-leaders who 

seek to develop in their Self-Leadership Efficacy even further will not spend very much 

time at this Level.  Having largely realized one’s potential personally, the Self-Leadership 

Actualization Stage does not represent a stage of ongoing personal development.  Rather, 

it represents—for most self-leaders who reach it—a temporary transition point where 

self-leaders can celebrate their achievement while preparing in humility for the final two 

stages (Leadership & Transcendence) where the world’s greatest self-leaders make their 

greatest contributions to others.     

 
Level Seven: The Leadership Stage. 

 The Leadership Stage is likened to the Exosphere, which is the top layer of the 

Earth’s atmosphere.  It is also the thickest layer.  The distinction between the Exosphere 

and Outer Space is slight; it is in this layer that the Earth’s atmosphere eventually fades 

entirely preceding an astronaut’s entrance into Deep Outer Space.  The gravitational pull 

of the Earth is almost non-existent in the Exosphere.   



 43 

Once a person has reached the level of Self-Leadership Actualization, the most 

typical and natural response is for self-leader to desire to share one’s knowledge and 

expertise with others in ways that empower other self-leaders to rise in their own Self-

Leadership Efficacy.  In the previous section, I detailed the example of how a woman 

who desired to become a doctor might rise in her own Self-Leadership Efficacy over 

time.  To pick up where I left off, if that same woman, now at the Self-Leadership 

Actualization Stage, desired to progress further in her Self-Leadership Efficacy, she 

would choose to enter the Leadership Stage where she would begin to focus more and 

more of her time and efforts leading, mentoring, and consulting other doctors (or doctors-

in-training).  Instead of focusing primarily on her own Self-Leadership development, 

which had become automatic by the time she reached the Self-Leadership Actualization 

Stage, she would now desire to creatively embark on a pathway that would allow her to 

serve others who desired to become what she already is.  This is the stage where self-, or 

personal leadership is transmuted into team, or interpersonal leadership, and the focus 

shifts from being primarily internal to being primarily external.  Self-leaders in this 

category have an amazing capacity to “forget [themselves] and go to work”17 on behalf of 

other people and causes that the individual perceives as being bigger than oneself.  By 

virtue of their longstanding Self-Leadership excellence, they have begun to transcend self 

so as to be able to focus primarily on helping others help themselves.  They become 

teacher, coaches, mentors, leaders, speakers, writers, and perhaps even founders of 

organizations such as companies, charities, non-profits, foundations, care centers, et 

cetera.  In short, they become individuals of great societal contribution and influence.  

They are no longer “content with blessing [themselves and their] family alone, but 
                                                
17 Hinckley (1995, p. 1). 
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range… through the whole world, anxious to bless the whole human race” (Smith, 2010, 

p. 1). 

Some of the sweetest and most satisfying moments of life are experienced at this 

level.  While a person in the Leadership Stage will certainly be able to relate to, and 

empathize with, those struggling in their own upward pathways toward higher levels of 

Self-Leadership Efficacy, this second-hand suffering is of a different kind and degree; 

therefore, the self-leader can help others through their own struggles without having to 

suffer the pain in the same way, or to the same degree.  Yet the joy and satisfaction of 

seeing someone’s else’s success whom one has helped realize the same can be just as 

sweet, if not more so, than the joy and satisfaction one experienced upon realizing that 

same success for oneself.   

 In the Leadership Stage, a self-leader becomes increasingly aware off the legacy 

they are leaving behind them, and they seek to aggrandize that legacy—not in a way that 

aggrandizes themselves necessarily—but in a way that bolsters their capacity to help and 

influence other self-leaders.  They may have the resources necessary to engage in 

philanthropy, and the best self-leaders do it for the sake of helping others rather than for 

the sake of popularizing their own name.  Some self-leaders reach the Leadership Stage 

and may still be relatively consumed with self.  The greatest self-leaders who reach the 

Leadership Stage truly transcend self in a way that makes the self become, in a sense, 

irrelevant.  Thus, the highest stage of Self-Leadership development is divided between 

those who teach, coach, lead, contribute, and influence for the sake of their own selfish 

ends, and those who engage anxiously in these same activities with little to no concern 

for self, but with a near-total interest in the welfare of others, and in that externally 
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focused contributive effort, the latter leaders experience a heightened sense of 

satisfaction, fulfillment, and joy over the former leaders.  Such leaders are the ones that 

are well on their way to Self-Transcendence.  They no longer care much, if at all, about 

who gets the credit; they are focused almost exclusively on results, and on lifting up those 

whom they serve who are at lower levels of Self-Leadership Efficacy.   

 
Level Eight: Self-Transcendence. 
  

 The Transcendence Stage, also known as the “Freedom Zone,” is the last stage of 

Self-Leadership.  It is likened to Deep Outer Space because self-leaders who reach this 

level are no longer subject to Self-Leadership Gravity.  Having fully transcended self by 

conquering the enemy within, they have become truly free, and are no longer candidates 

for regression.  This means that self-leaders who reach this final level will never return to 

lower levels.  Self-leaders on all the other levels, including the Leadership Stage, remain 

susceptible to regressing to lower levels.  As a result, they have almost unlimited personal 

freedom.  Such individuals are usually financially secure self-leaders whose lives are 

filled with outlying opportunities to positively influence others.  They have many 

relationships with other people that are deep, rich, meaningful, and founded on 

impeccable trustworthiness.  If they have a significant other, they have usually been with 

their mate for decades, are more in love with him/her than they were when they got 

married, and have a healthy, mutually satisfying union.  Such individuals have both the 

time and ability to not only spend almost all of their time contributing meaningfully to 

other people and causes greater than themselves, but they also have the freedom to 

choose where they are going to spend their time and money.  While they may or may not 

be a formal leader of an organization, they are usually persons with significant influence 
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on great (sometimes vast) numbers of other people.  When they pass away from this life, 

they usually leave a deep and lasting legacy of greatness, honor, love, and contribution 

for others to admire and follow.  Only a small fraction of the population reaches the 

transcendence level during the course of their lives.  Typically, people who do reach it 

are well known figures, who, in some cases founded entire movements.  For example, 

Jesus Christ, Siddhartha Gautama (The Buddha), Confucius, Mohandas Gandhi, Mother 

Teresa, and others like them are examples of historical and/or religious figures that 

reached this final level of Self-Transcendence.  It should be noted, however, that one does 

not necessarily have to have a name as recognizable as Gandhi to transcend self and 

reach level eight in their Self-Leadership Efficacy.  There are others who transcend who 

may not even be widely known except to their own families, friends, and communities.  

While those who reach the transcendence level typically accomplish projects and leave 

legacies that transcend the local level, there is no specific audience size required to reach 

it.  Someone like Confucius does not transcend self primarily because he founded an 

ethic that pervades a sizable portion of the globe today.  He reaches it primarily because 

of what he became inside.  When someone becomes worthy of Transcendence, their 

personal influence tends to grow beyond their capacity to limit it, even if they were to try.  

It seems to be an inevitable by-product of their personal greatness—their extraordinary 

moral authority.     

 
World Changing Contributions Beyond Transcendence. 

 Arriving at the Transcendence Stage does not mean that a self-leader has maxed 

out his or her existential Self-Leadership potential.  There are still opportunities for 

further progress and achievement.  Such achievements, likened to the moon, or planets, 
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or the Sun, or stars, or galaxies beyond, are represented by significant contributions that 

empower others to rise even higher in their respective Self-Leadership Efficacy.  

Depending on the visibility of a self-leader in one’s social setting, such contributions may 

be world altering, nation altering, state altering, community altering, neighborhood 

altering, or home altering.  The ultimate potential of an individual’s Self-Leadership 

progression is as infinite as the known Universe, and if there is life and/or opportunity for 

Self-Leadership progression after death, as infinite as infinity itself, meaning whatever 

may lie beyond the known Universe.   

 

 
Figure 216.  A Hierarchy of Self-Leadership Efficacy. 
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Corollary 9.5. 
 
As higher levels of Self-Leadership Efficacy are reached, Self-Leadership Gravity is 
commensurately transcended. 
 
 As a self-leader rises to higher levels in one’s Self-Leadership Efficacy, Self-

Leadership Gravity begins to diminish.  At the highest level of Self-Leadership Efficacy, 

Transcendence, Self-Leadership Gravity ceases to exert any power over the self-leader.  

 
Corollary 9.6. 

 
Like Maslow’s Hierarchy of Needs, Self-Leadership Efficacy levels must be attained 
progressively, and in order, starting at the bottom level. 
 

This follows the same principle outlined by Maslow (1943) in his hierarchy of 

needs.  Just as, “the clear emergence of … [higher] needs rests upon prior satisfaction of 

… [lower] needs” (p. 383), so transcending to a higher level of Self-Leadership Efficacy 

must be preceded by the prior mastery of a lower level.     

 
Postulate 10.0. 
 
As a person’s Self-Leadership capacity grows and develops, that person’s influence 
of others expands along with it. 

 
The extent of this influence is determined by numerous variables that differ from 

person to person; however, generally speaking, one’s sphere of influence expands 

exponentially over time as they become progressively more efficacious in the exercise of 

their own Self-Leadership.  As the life of Gandhi so illustratively demonstrates, Self-

Leadership growth and development tends to produce moral authority in the self-leader, 

which has the potential to wield tremendous influence over others even in the absence of 

formal authority (Covey, 2004).  Gandhi’s moral authority evolved into such a 

compelling force of influence in Indian political affairs that he is credited to this day as 
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being the primary catalyst in bringing about India’s independence from British rule.  To 

East Indians, he is considered the Father of Their Country in the same sort of way that I, 

as an American, consider George Washington to be the Father of my country.  The 

difference between Gandhi and Washington is that Gandhi never had any formal 

authority; Washington did.  I do not say this to diminish Washington’s own moral 

authority, which he certainly possessed in conjunction to his formal authority as 

evidenced by some American soldiers staying on to fight even after their enlistments 

were up; however, the comparison is a stark indicator of the potential power of moral 

authority derived from Self-Leadership mastery.   

 

 
Figure 217.  Lower Levels of Self-Leadership Efficacy = Lesser/No Influence on Others. 
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When an individual’s Self-Leadership Efficacy is diminished by forces internal or 

external, that person’s capacity to influence others will likewise be limited or absent.   

 

 
Figure 218.  Higher Levels of Self-Leadership Efficacy = Greater Influence on Others. 

 
  

As a person successfully transcends Self-Leadership Gravity to rise in one’s Self-

Leadership Efficacy, their capacity to influence others will likewise expand.  This 

expansion of influence will ultimately take on an exponential growth curve.  This means 

that while a person’s Self-Leadership Efficacy has a theoretical growth ceiling (Self-

Leadership perfection), there are theoretically no limits to how large a self-leader’s 

sphere of influence may become, regardless where one may have started out in life.  This 

helps explain why a poor Indian boy named Gandhi managed to change the world with 

nothing of significance beyond his own Self-Leadership Efficacy.        



 51 

CHAPTER 12 

The Self-Action Leadership Model 
 
 

In Chapter One, I introduced two new terms.  The first was Self-Action Research 

(SAR); the second was Self-Action Leadership (SAL).  To review, Self-Action Research 

is: Self-Leadership based Action Research applied by and to the self to gain self-

awareness, aid self-improvement, and solve personal problems.  It is action-oriented, and 

serves as the management arm of Self-Action Leadership.  This involves applying the 

four basic steps of Action Research—planning & preparation, action, observation, and 

analysis—directly to an individual’s Self-Leadership.  Self-Action Leadership is: The 

strategic, lifelong practice of Self-Action Research aimed at maximizing one’s Self-

Leadership Efficacy for the purpose of contributing to the long-term well being of self 

and others.  
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Figure 219.  Four Steps of Action Research. 

 
 

A Construction Metaphor 

 The Self-Action Leadership Model is formulated as a construction metaphor.  

Specifically, the model compares constructing a modern skyscraper to the construction of 

one’s life through Self-Action Leadership.  Just as there are certain laws, principles, and 

practices of engineering and architecture that apply to the construction of physical 

structures, there are likewise certain Natural Laws of Acquisition, principles, and 

practices that undergird the success of one’s Self-Leadership and life.                            

 



 53 

 
Figure 220.  Four Steps to Constructing a Skyscraper. 

 
  

This is appropriate since, as Longfellow so eloquently stated: “All are architects 

of Fate” (Longfellow in Cook, 1958/1997, p. 1).  Self-Leadership provides all self-leaders 

with the incredible opportunity of constructing their own lives according to principles of 

Self-Leadership that lead to Self-Leadership Efficacy when learned, practiced, and 

repeated over time.  

The Builders18
 

 

ALL are architects of Fate, 
Working in these walls of Time ;19 
Some with massive deeds and great, 
Some with ornaments of rhyme. 
 
                                                
18 Longfellow, The Day is Done, reprinted from The Poetical Works of Longfellow. 
Henry Frowde, Oxford University Press (1912, p. 186). 
19 This unusual space between the end of the line and the punctuation mark was common in nineteenth 
century publications of poetry.  It applies to colons, semicolons, question marks, and exclamation marks. 
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Nothing useless is, or low ; 
Each thing in its place is best ; 
And what seems but idle show 
Strengthens and supports the rest. 
 
For the structure that we raise, 
Time is with materials filled ; 
Our to-days and yesterdays 
Are the blocks with which we build. 
 
Truly shape and fashion these ; 
Leave no yawning gaps between ; 
Think not, because no man sees, 
Such things will remain unseen. 
 
In the elder days of Art, 
Builders wrought with greatest care 
Each minute and unseen part ; 
For the Gods see everywhere. 
 
Let us do our work as well, 
Both the unseen and the seen ; 
Make the house, where Gods may dwell, 
Beautiful, entire, and clean. 
 
Else our lives are incomplete, 
Standing in these walls of Time, 
Broken stairways, where the feet 
Stumble as they seek to climb. 
 
Build to-day, then, strong and sure, 
With a firm and ample base ; 
And ascending and secure 
Shall to-morrow find its place. 
 
Thus alone can we attain 
To those turrets, where the eye 
Sees the world as one vast plain, 
And one boundless reach of sky. 
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Figure 221.  The Self-Action Leadership Model. 

Four Steps to Successful Self-Leadership Life Creation 
 
 

Self-Action Leadership Model Part I:  
 

Pre-Construction (Planning & Preparation) 
 

Planning and preparation for building a skyscraper includes seven (7) basic steps.  

These steps are as follows: 

Construction Step 1.1: Gathering information 

Construction Step 1.2: Consultation  

Construction Step 1.3: Acquiring and allotting financial resources 

Construction Step 1.4: Obtaining approvals and permits  

Construction Step 1.5: Planning and scheduling 

Construction Step 1.6: Assembling a cohesive team and crew  
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Construction Step 1.7: Drafting architectural/engineering blueprints 

Planning and preparation is usually done behind the scenes, meaning that those 

who will eventually see the constructed skyscraper do not see the time and effort invested 

in the planning and preparation stages that are prerequisite to actually begin construction.  

Similarly, a self-leader’s visible successes, achievements, abilities, skills, knowledge, and 

integrity are usually preceded by a lot of planning and preparation that may not be readily 

visible to others.  These activities of planning and preparation are usually done in private, 

away from other self-leaders, and without fanfare or applause.  Often bereft of external 

pressures to engage these initial steps, proper planning and preparation may easily be 

overlooked, under-executed, or unduly procrastinated by an unaware or unmotivated self-

leader.  Planning and preparation stages involve Quadrant II activities (Covey, 1989) that 

require proactive effort, discipline, persistence, consistence, and focus if the self-leader is 

to successfully conduct and complete them.   

 

 
Figure 222.  Step One (parts 1-7) in constructing a skyscraper.  

 

The seven metaphorical analogues (SAL Model Steps) to the seven steps of 

planning and preparing to build a skyscraper include: 

SAL Model Step 1.1: Self-education  
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SAL Model Step 1.2: Build relationships  

SAL Model Step 1.3: Self-awareness  

SAL Model Step 1.4: Self-organization 

SAL Model Step 1.5: Self-recording 

SAL Model Step 1.6: Self-Oneness 

SAL Model Step 1.7: Self-constitution  

 

 
Figure 223.  Step One (Parts 1-7) of SAL Model. 

 
 
Self-Action Leadership Model Step 1.1: Self-Education 
 

Self-education is step 1.1 in the Self-Action Leadership Model. It is the 

metaphorical analogue to gathering information in preparation to construct a skyscraper.  

Just as a building company and its agents and workers must educate themselves with the 

necessary information, knowledge, and skills to properly build a skyscraper, a self-leader 

must educate oneself in preparation to properly construct one’s life as a self-leader.  This 

process of education is called Self-Education, because the responsibility for one’s 

education lies primarily with oneself as a self-leader. 
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Successful self-leaders do not wait for teachers to teach them about Self-

Leadership, or any other topic they are eager to learn more about; they proactively seek 

out that knowledge on their own, and sometimes go to great lengths to find it.  One of the 

most famously uneducated (formally speaking) individuals of the nineteenth century was 

President Abraham Lincoln, who was known to travel many miles on foot to borrow a 

book he had not yet read.  This prairie lawyer and politician eventually educated himself 

right up into the highest office in the land.  Two other prominent examples include 

Sequoyah and Frederick Douglass. 

 Proactive self-leaders spend a good portion of their time engaged in one or more 

of the following activities: reading, writing, studying, listening to/viewing educational 

audiovisual material, asking questions, making careful observations of people and things, 

and seeking out information in whatever ways they can.  Effective self-leaders recognize 

that they are responsible for the quality of their education.  As a result, where they learn 

about something becomes secondary to what, how, and why they learn.  Efficacious self-

leaders do not view knowledge acquired from obscure institutions to be of any less value 

inherently than knowledge gained from top-tier schools.  Whether they have 

opportunities to attend an Ivy-League school, a community college, or no college at all, 

efficacious self-leaders take responsibility for their own learning and do not make 

excuses about lack of opportunities.  There are several different components of self-

learning that self-leaders must focus on.      

 
Learning to learn. 

 
 Education goes beyond the mere storage of facts.  Understanding how one learns 

best as a unique individual, where to go to find information, and the importance of one’s 
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attitude, work ethic, discipline, and commitment to seeking out information are all key 

components of acquiring the education one needs to be successful.    

Relevant studies on this subject include the work of Knowles (1950, 1962, 1990), 

who illuminated principles of learning to learn as it relates specifically to adults, and 

Bloom (1956), who articulated a hierarchical progression of learning.  Beginning with 

factual recall, Bloom’s hierarchy then advances to intellectual conception and application 

at the lower levels, and analysis and evaluation at the higher levels.  The pinnacle of his 

taxonomy is the creation of further insight (new knowledge) compiled by the successful 

synthesis of prior knowledge at lower levels of the hierarchy.  

 
Rote-learning. 

 
 Efficacious self-leaders recognize the inherent value in committing to memory 

certain facts, quotes, poems, et cetera that contain vital pieces of information and 

wisdom.  They understand that their future audience(s) is/are going to want to see they 

can demonstrate an extemporaneous command and mastery of their subject.  They will 

therefore prepare themselves by spending time memorizing vital slices of key 

information for ready recall and recitation.   

 Repetition is the key to rote learning.  Woolbert and Smith (1934), commented 

that, “It is a truism that repetition makes for learning….  Let things happen in between 

and then come back to the task” (p. 40). How many times must one repeat and/or practice 

a fact, attitude, task, or skill until it is truly owned (stored in one’s long-term memory) by 

a self-leader?  That depends on who the self-leader is and what the fact, attitude, task, or 

skill is.  When cognitive, attitudinal, behavioral, psychological, spiritual, and/or 

existential baggage must be overcome as part of the learning process, the amount of 
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required repetition increases.  Moreover, rising in one’s Self-Leadership Efficacy may 

involve overcoming erroneous ideas, beliefs, and habits that are deeply rooted in one’s 

past, often on an intergenerational scale.  This is no easy task!  In such cases, a self-leader 

must actually unlearn before they can learn.  Unlearning is typically more difficult and 

requires even more time and effort than learning.  This is because it requires the self-

leader to not only engage a new thought, attitude, belief, and or behavior, but to first stop 

an old one.  In the case of virtually all habits, stopping a hurtful one can be as difficult, if 

not even more difficult, than developing a helpful new one.  It is usually not enough to try 

once or twice in such endeavors.  One may need to try dozens, scores, or perhaps even 

hundreds and/or thousands of times before one has truly replaced an erroneous belief 

with an accurate paradigm, and fully replaced a hurtful habit with a helpful one.  This is 

why Self-Leadership can be so difficult, and why so many self-leaders fail to succeed in 

life and/or rise in their Self-Leadership Efficacy.  Unfortunately, far too many are not 

willing to make the sacrifices and invest in the effort required to establish correct 

paradigms and beneficial behaviors in their lives.  Authentic, lasting Self-Leadership 

growth and efficacy is always preceded by educated self-awareness followed by repeated 

action in harmony with that knowledge over an extended period of time.   

 
Ongoing self- and other training. 
 
Ongoing self-and other training refers to the education a self-leader proactively 

engages/invests in after any formal educational opportunities have come to an end (i.e., 

the completion of formal schooling, training programs, and/or the receipt of a 

certification[s] and/or a degree[s]).  Ongoing self-and other training may come in many 

different forms.  Some examples include: online courses, live classes, workshops, 
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mentorships, personal reading, writing, and studying, listening to and/or viewing 

educational audiovisual material, thinking/pondering, making observations, and asking 

questions.   

Efficacious self-leaders know that education and training are not one-time 

pursuits, but habits one can cultivate throughout one’s life.  They also recognize that 

repetition is the key to reception,20 and that part of a quality education is going over key 

material they are already familiar with over, and over, and over again.  This includes 

Self-Leadership oriented material as well as any other subject material that is relevant 

and important to a given self-leader’s attainment of their long-term vision, mission, and 

goals.     

A key component to self- and other ongoing training involves independent 

reading and pondering what one has read.  I had the opportunity once of speaking on the 

phone with a man that many consider a modern leadership guru: the late Dr. Stephen R. 

Covey.  On that phone call, which lasted about 15 minutes, Dr. Covey encouraged me to 

read for at least two hours every day.  He also encouraged me to read deeply and widely, 

including subject matter that was outside of my own interests.  I’ll be honest, I do not read 

for two hours every day, but I do have a firm conviction of the importance of reading and 

ongoing reading in our ongoing self-training and education as self-leaders.  Reading is 

responsible for getting me to where I have gotten at this point in my education and career, 

and it will continue to play a role in any successes I may enjoy in the future.  While it 

may not always be realistic to read for two hours every day, I do encourage self-leaders 

to set aside time each day when they can read Self-Leadership oriented material.  Even if 

it is for only 15 minutes, inputting information about Self-Leadership Efficacy each day 
                                                
20 An alliterative phrase I was taught in my youth, by whom I cannot now recall. 
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is a valuable practice that serious self-leaders practice consistency.  I also encourage the 

re-reading of certain selected works that one finds particularly helpful, inspiring, or 

educational.  There is one book in particular that I have read 20 times (yes, I keep count) 

so far in my life, and I am nearing the completion of my 21st time through.  Till the day I 

die, I will continue to read this book because of the profound messages contained in its 

pages and the Self-Leadership strength I derive from both perusing and/or deeply 

studying the wisdom of its words. 

 
Self-Action Leadership Model Step 1.2: Build Relationships 
 

Building relationships with other self-leaders is step 1.2 in the Self-Action 

Leadership Model. It is the metaphorical analogue to consulting with relevant experts in 

preparation to construct a skyscraper.  Just as a building company and its agents and 

workers must establish consulting relationships with experts in fields of engineering, 

architecture, planning and logistics, staffing, construction, et cetera in the process of 

building a skyscraper, a self-leader must build relationships with other self-leaders who 

can assist one in their Self-Leadership journey, and whom the self-leader can, in turn, 

reciprocally assist.  

Regardless how efficacious a given self-leader may be, that person’s personal 

power will be strengthened or diminished to the extent that a self-leader develops quality 

relationships with other self-leaders.  I discussed this concept in Chapter Eight when I 

emphasized the important role others had played in the rise of my own Self-Leadership 

Efficacy.  To reiterate the words of Donne: 

No Man is an Island, entire of itself, every man is a piece of the Continent, a part 
of the main; if a clod be washed away from the sea, Europe is the less, as well as 
if a Promontory were, as well as if a Manor of thy friends, or of thine own were; 
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Any Mans death diminishes me, because I am involved in Mankind; And 
therefore never send to know for whom the bell tolls; It tolls for thee.  (Booty, 
1990, p 58)     
 
Self-leaders need the assistance of other self-leaders if their Self-Leadership 

journeys are to be efficacious and successful.  There will be times in everyone’s Self-

Leadership journey when one needs help, counsel, guidance, advice, encouragement, 

cheerleading, and in some cases—as my own Self-Leadership journey has amply 

indicated—professional, even clinical, assistance.   Self-Leadership power does not 

solely derive from one’s freedom to choose one’s course and otherwise self-lead.  It also 

stems from the strength (or lack thereof) of the synergy engendered by the quality of a 

self-leader’s relationships with other self-leaders.  The operative word in this case is 

quality as opposed to quantity.  Synergistic Self-Leadership power derived through 

relationships is not determined so much by how many people one knows, or how many 

friends one has, but rather the kind and quality of relationships one cultivates with one’s 

family members, friends, colleagues, and acquaintances.  Because a self-leader’s time, 

attention, and energy is finite, self-leaders would be wise to strategically determine which 

relationships to spend more time nurturing and which ones to spend less.  One of the 

wisest maxims I have come across in regards to strategic Self-Leadership decision 

making as it relates to my relationships with others comes from Benjamin Franklin, who 

offered the following suggestion as a guide to strategizing and then focusing one’s 

energies in relationships to others: “Be civil to all; sociable to many; familiar with few; 

friend to one; enemy to none” (Hubbard, 1946, p. 31).  Specifically, I apply the wisdom 

of Franklin’s quote to describe Five Levels of Relationships.  These five levels are listed 
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according to the importance of the relationship, with level one being the most important, 

level two being the second most important, and so on.   

Level 1: My relationship with my Source 

Level 2: My relationship with my Closest Companion (the one) 

Level 3: My relationship with my Inner Circle (the few) 

Level 4: My relationship with my Outer Circle (the many) 

Level 5: My relationship with Others (the all).    

 

 
Figure 224.  Five Levels of Relationships. 
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Level one relationship. 

On level one, self-leaders cultivate a relationship with their Source.  For me, this 

is God.  For others, it may be nature, or one’s soul or conscience, or something else.  

When self-leaders are in need of help, advice, guidance and counsel, healing, 

encouragement, and/or cheerleading, they may desire to turn first to their Source.  

Efficacious self-leaders should expect themselves to provide service back to their Source 

in order to cultivate the relationship from their end.   

 
Level two relationship. 
 

On level two, self-leaders cultivate a relationship with a Primary Partner (the 

one).  For me, this is my spouse (wife) to whom I am legally and lawfully wedded.  For 

others, it may be a significant other, a parent, a sibling, or a close personal friend.  Next 

to a self-leader’s Source, a self-leader’s primary partner is their closest, greatest, and 

most important and reliable friend, confidant, counselor, and advisor.  When self-leaders 

are in need of sociality, help, advice, guidance, counsel, healing, encouragement, and/or 

cheerleading, they can turn next to their primary partner.  Efficacious self-leaders expect 

themselves to reciprocate these same services back to their primary partner in order to 

cultivate the relationship from their end.     

 
Level three relationship. 

On level three, self-leaders cultivate relationships with their Inner Circle (the 

few).  One’s inner circle consists of a relatively small milieu of associates among one’s 

immediate family members (and some extended family members), as well as among 

one’s professional colleagues, healthcare professionals, church associates, neighbors, and 
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friends with whom one desires to maintain a close (familiar) personal relationship with.  

This group does not, and probably should not, extend to more than a dozen or two people.  

After one’s Source and one’s primary partner, self-leaders can seek out persons in one’s 

inner circle for sociality, help, advice, guidance, counsel, healing, encouragement, and 

cheerleading.  Efficacious self-leaders expect themselves to reciprocate these same 

services back to members of their inner circle in order to cultivate the relationships from 

their end.      

 
Level four relationship. 

On level four, self-leaders cultivate relationships with members of their Outer 

Circle (the many).  These people consist of immediate family members, extended family 

members, professional colleagues, healthcare professionals, church associates, neighbors, 

and friends who are not in one’s inner circle, but with whom one desires to cultivate a 

sociable relationship/friendship.  This milieu might include scores, or even hundreds of 

people.  For some social genius, the number might extend beyond a thousand, but for 

most self-leaders, including myself, the number is apt to remain in quantities of scores or 

hundreds.  While a self-leader might go to some of these people to seek out help, advice, 

guidance, counsel, healing, encouragement, and cheerleading, one is more likely to 

fraternize with members of one’s outer circle on more of a surface level whereby one 

focuses more on casual social interactions than on pressing personal issues.  Efficacious 

self-leaders expect themselves to reciprocate sociality and friendship back to members of 

their outer circle in order to cultivate the relationship from their end.   
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Level five relationship. 

On level five, self-leaders can strive to be civil to all other persons with whom 

they interact.  Level five serves to remind self-leaders of the existential egalitarianism of 

all mankind, and prompts them to remember to treat everyone they meet with dignity and 

respect.   

Lastly, while not a formal level, self-leaders can strive to avoid making enemies.  

Doing so may not always be possible.  This is because I cannot control how another self-

leader will choose to view me regardless what I do or do not think, say, and do.  I believe 

it is possible, however, to avoid being viewed as an enemy in the eyes of most self-

leaders.  Although I disagree, and sometimes vehemently so, with the thoughts, and/or 

speech, and/or actions of another self-leader, and while I may choose not to be familiar, 

or even social, with some persons, I can still strive to be civil and just and fair to all 

whom I have social contact with.  By so doing, I believe I can, in most instances, avoid 

making enemies.   

 
 The Self-Leadership advisory board (SLAB). 
 
 A self-leader’s Self-Leadership Advisory Board (SLAB) consists of a group of 

people a self-leader desires to model one’s thoughts, speech, and actions after.  The 

purpose of forming a SLAB is to provide oneself with a world-altering strategy in the 

form of positive cues (Neck & Manz, 2012, p. 15-16).  A self-leader’s SLAB is not 

designed to act as a literal advisory board, although some members of one’s SLAB may 

also be a person’s Source, primary partner, or a member of one’s inner or outer circle, 

and would therefore advise literally from time-to-time.  Rather, a self-leader’s SLAB is 

intended to mentally provide positive cues to the self-leader by thinking about members 
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of one’s SLAB, and drawing inspiration and motivation to act in desirable ways based on 

the example (or perceived example) of SLAB members.  Because a person’s SLAB is a 

mentally, rather than literally, constructed board of advisors, it can consist of persons 

both living and deceased, as well as persons known and unknown personally to the self-

leader.  It could even include imaginary persons whose attributes, personality, and 

character the self-leader has created in one’s own mind.  My own SLAB includes my 

God, members of my family (immediate and extended), persons I know personally, 

persons I do not know personally, and persons who are both living and deceased.   

 Once a self-leader has established one’s SLAB, one can begin to mentally attend 

imaginary board meetings and/or communication sessions with members of one’s SLAB 

to seek sociality, help, advice, guidance, counsel, healing, encouragement, and 

cheerleading, just like one might do with one’s Source, primary partner, inner, and outer 

circle.  Doing so engenders the power of creativity in coming up with potential ideas 

and/or even solutions to a question or problem one faces.   

 
Self-Action Leadership Model Step 1.3: Self-Awareness 
 

Self-awareness is step 1.3 in the Self-Action Leadership Model.  It is the 

metaphorical analogue to acquiring and allotting financial resources to construct a 

skyscraper.  Just as a building company must acquire and allot proper financial capital to 

fund a construction project, self-leaders must acquire an awareness of self that is 

adequate to enlighten the self-leader with an understanding of what allotments of time 

and effort must be invested to begin constructing one’s life in a manner that empowers a 

continual rise in one’s Self-Leadership Efficacy.  
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Self-awareness is a process of becoming increasingly aware of oneself (i.e., 

strengths and weaknesses, assets and liabilities) and one’s relationship to the outside 

world.  It involves gaining a deep knowledge of self, and exercising honest efforts to 

avoid self-deception.  As a building cannot be built without money, efficacious Self-

Leadership is not workable without self-awareness.  At its baseline, Self-Leadership 

revolves around self-awareness, which is obtained through honestly recognizing and 

humbly accepting the way things really are in relation to Natural Laws of Acquisition and 

objective, factual realities.  The ongoing quest for accurate and honest self-awareness 

followed by adjusting one’s actions based on that growing awareness is in large part what 

Self-Leadership is all about.  Self-awareness is achieved through self-observation and 

self-examination (Neck & Manz, 2010). 

 
Self-observation. 

 
 “Self-observation involves determining when, why, and under what conditions we 

use certain behaviors….  [It] can provide the foundation for managing our behavior” 

(Neck & Manz, 2010, p. 17-18).  This practice allows us to recognize our own thoughts, 

speech, and behavior, and then reflect on whether those cognitions, words, and actions 

are aligned with our goals and life objectives.   

 
Self-examination. 

 
 Self-examination involves setting short and long-term goals and also searching for 

one’s purpose in life (Neck & Manz, 2010).  Methods for specifically accomplishing this 

process of self-examination will be discussed in the section about drafting a self-

constitution in a later section.  The act of self-examination can be an ongoing pursuit of 
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all self-leaders, the end goal of which is to create an increased sense of clarity about who 

one is.  It involves discovering one’s authentic, original voice and niche in life and the 

World.   

 
Self-Action Leadership Model Step 1.4: Self-Organization 
 

Self-organization is step 1.4 in the Self-Action Leadership Model.  It is the 

metaphorical analogue to obtaining approvals and permits in the building process.  To 

construct a skyscraper, a building company must obtain approvals and permits from 

governing entities that regulate the protocol for undertaking such a project.  These 

approvals and permits represent the “hoops” that a construction company must successful 

“jump through” in order to have “all their ducks in a row,” and thereby pursue their 

intended construction project according to the law.  Similarly, self-leaders get “their 

ducks in a row” by getting organized in their thought processes, their physical 

workspaces, and their lives in general.       

 Being organized helps self-leaders to be more efficient and effective in their 

work.  Benjamin Franklin once wrote, “for every minute spent in organizing, an hour is 

earned.”21  Despite the hyperbolic emphasis of this quote, self-organization can enhance a 

self-leader’s use of time, thus helping one avoid time wasting activities such as looking 

for items improperly placed or stored.    

 

                                                
21 The original source unknown to me; this quote, however, has a widely visible online presence. 
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Self-Action Leadership Model Step 1.5: Self-Recording 
 

Self-recording is step 1.5 in the Self-Action Leadership Model.  It is the 

metaphorical analogue to planning, scheduling, and tending to other logistical details 

involved in constructing a skyscraper.  Just as a building company must plan for, 

schedule, and coordinate numerous details in the execution of such a project, a self-leader 

must likewise plan, schedule, and coordinate the manifold details involved in 

constructing one’s life.  

 Specifically, self-recording refers to the art of journaling and calendaring.  It 

provides self-leaders with an opportunity to begin to put their plans into writing.  It also 

affords them the unique opportunity to become a lay autoethnographer and gain the 

benefits of self-awareness derived through the deep introspection that Autoethnography 

potentially affords.  According to Robbins and McLendon III (1997), “If your life is 

worth living, it’s worth recording” (p. 243).  Efficacious self-leaders keep a journal.  By 

so doing, they deepen and improve introspection, self-awareness, self-analysis, self-

planning, and writing skills.  They also gain a greater sense of the meaning of their lives.  

Journaling also provides therapeutic benefits that may contribute to higher levels of 

emotional intelligence.  For example, it is a great way to emotionally vent and work 

through one’s pent-up feelings in a low-risk manner.    
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Self-Action Leadership Model Step 1.6: Self-Oneness 
 

Self-Oneness is step 1.6 in the Self-Action Leadership Model.  It is the 

metaphorical analogue to assembling a cohesive team and crew in preparation to build a 

skyscraper.  Just as a building company must assemble a cohesive team and crew in 

preparation to go to work on the actual construction, self-leaders need to develop a 

cohesive sense of Self-Oneness among the constituent parts of their own nature as self-

leaders.  This involves developing one’s intrapersonal relationship with oneself by 

bringing into harmony different elements of a person such as the spiritual, physical, 

mental, psychological, emotional, and existential components of one’s being.  In Chapter 

One, it was specifically defined as: The intrapersonal harmonization of all components of 

one’s nature (i.e., mental, physical, emotional, social, and existential) resulting in 

personal confidence, inner security, and independence.  
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Learn to effectively spend time alone. 

Dr. Seuss22 (1990), that sage of the child’s page, once penned the great truth that, 

“Whether you like it or not, Alone will be something you’ll be quite a lot” (p. 34).  Self-

Oneness is a term I use to refer to the ability of a self-leader to be contentedly alone for 

various periods of time.  In saying this, I am not advocating a lifestyle that is ascetic, 

hermitic, or nomadic.  I am merely saying that efficacious Self-Leadership cannot be 

attained without a certain degree of mental and physical isolation from other people.  

Some self-leaders struggle with being alone with their own thoughts, heart, and 

conscience.  Some feel they must constantly be around other people (literally or virtually) 

or they are apt to feel sad, lonely, depressed, and insecure.  This is especially true in the 

twenty-first century environment where technological advancements in media and 

communication have made it increasingly easy to avoid personal states of solitude.  Self-

leaders who are serious about rising in their Self-Leadership Efficacy must learn the art of 

effectively spending time alone with themselves.  Individuals who attain higher levels of 

Self-Leadership Efficacy have a rich intrapersonal life with themselves.  They have 

become, in a sense, their own best friend.  They are not only capable of spending time 

alone, but they get to the point where they desire a measure of it, even to the point of 

welcoming it.  This is not because they do not value their relationships with others, nor is 

it because they wish to shirk the duties they have toward others.  Indeed, a key attribute 

of individuals at high levels of Self-Leadership Efficacy is their capacity for developing 

rich relationships with other people.  These same self-leaders understand, however, that 

rich interpersonal relationships are an outgrowth of a rich intrapersonal relationship with 

oneself.  These individuals like and enjoy others because they first discovered how to like 
                                                
22 Dr. Seuss (pen name of Theodore Seuss Geisel). 



 74 

and enjoy themselves.  As Covey (1989) articulates, independence (self-capacity) 

precedes interdependence (interpersonal synergy).  These persons recognize that their 

level of Self-Leadership Efficacy was reached through their acquisition of self-

awareness, which is most often acquired when one is engaged in activities in isolation 

from others, such as reading, pondering, and reflecting.  These people come to value 

quiet strolls down unfrequented lanes (literally or imaginatively), a jog in the park, 

occasionally turning off the radio or other distractions while driving or doing house 

chores, and/or making better use of the opportunities to engage in productive thought 

processes that arise daily during time spent in the “self-awareness chamber.”23  They are 

okay with being alone in any number of other situations because they feel sufficiently 

secure in themselves so as to not constantly need to be around others.   

The vast majority of the work contained in this dissertation evolved from thoughts 

I had during moments of aloneness.  Alone time is something that I proactively seek out 

as a self-leader, and have, from experience, determined that such moments are not only 

essential to my Self-Leadership Efficacy, but worthwhile to my physical,24 mental, and 

spiritual hygiene as well.  Some of my alone time occurs purposely through proactive 

planning, and some of it occurs spontaneously or coincidentally.  I have learned to wisely 

utilize both varieties of alone time.  It is important to note that aloneness is not the same 

thing as loneliness.  Efficacious self-leaders understand the difference and purposely 

practice being alone without worrying about feeling lonely.   

  

                                                
23 The self-awareness chamber is a term that an acquaintence of mine once used to describe the bathroom.   
24 Physical because some of my alone times involves taking walks or going on runs—where I often have 
some of my best thoughts.   
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Developing a healthy and wealthy inner life.  

In an effort to develop Self-Oneness—an intrapersonal relationship with self, or 

an “inner life” that is both healthy and wealthy—I suggest self-leaders consider spending 

time in one or more of the following activities on as regular a basis as is feasible: 

• Take an occasional walk by yourself.25 
• Exercise alone from time to time, or if preferred, regularly.26 
• Go to bed 15 minutes earlier than usual, or wake up 15 minutes earlier than usual, 

and just lie in bed alone with your thoughts: ponder, reflect, plan, visualize, 
and/or meditate for the sake of reflection and/or meditation. 

• Turn off the radio, television, internet, phone, pagers, and any other electronic 
media or tools, and just do an activity (washing dishes, driving, cleaning, et 
cetera) the old fashioned way: in silence and solitude.27 

• Utilize spontaneous, unavoidable alone moments (such as standing in a line) to 
ponder the long-term direction of your life.28 

• Reserve regular time to plan and prepare mentally for an upcoming day, week, 
month, year, important event, et cetera. 

• Occasionally go to a movie all by yourself and leave your phone home. 
• Consider seeking out a relationship with a Higher Power through prayer. 
• Consider joining a community, group, or sect where with you may commune and 

draw strength among others who also seek to nurture their spirituality. 
 

Fascinatingly, some have discovered Self-Oneness while mired in physical 

captivity.  For example, Frankl (2006) spoke of the way in which prisoners of the Nazi 

war regime found an “intensification of inner life [that] helped the prisoner find a refuge 

from the emptiness, desolation and spiritual poverty of [their] existence…” (p. 39).  

Perhaps all self-leaders, at one time or another, have experienced the “emptiness, 

desolation and spiritual poverty of [one’s] existence.”  I know I have.  Thoreau (2001) 

even purported that, “the mass of [people] lead lives of quiet desperation” (p. 7).  Perhaps 

                                                
25 In doing so, be prudent and cautious about where you go and how far, always keeping hydration and your 
personal safety and well being in mind.  
26 Same as above.  For example, on my runs, I avoid poorly lit areas at night, and consider my needs for 
water in planning my routes. 
27 Modern technological devices can be as helpful as they are hurtful to our physical, mental, emotional, 
social, and spiritual hygiene.  I do not advocate the disuse of such marvelous tools of the postmodern era; I 
merely suggest a more disciplined use than many are presently habituated. 
28 There are many opportunities to do so without adding any additional tasks to your day.  Dr. Seuss (1990) 
refers to such places as: “The Waiting Place” (p. 23).   
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he was exaggerating in his approximation; however, many a day has passed in my own 

Self-Leadership journey where I felt as though I was teetering on the edge of sanity due 

to my own challenging personal, mental, spiritual, or financial circumstances, and that I 

could well qualify as being among the mass he spoke of.   

The concept of Self-Oneness (generally speaking) was even set to music by an 

American music artist: Fergie—a member of the popular hip-hop band The Black Eyed 

Peas.  In her commercially successful song, Big Girls Don’t Cry, Fergie sings: 

I need some shelter of my own protection baby 
To be with myself and center, clarity 
Peace, Serenity… 

 
It’s personal, 
We’ve [me, myself, and I] got some straightenin’ out to do… 

 
The path that I’m walking 
I must go alone 
I must take the baby steps ’til I’m full grown….  (Ferguson, S. & Gad, T., 2006)   

 
Engaging in activities like the ones listed above have helped me develop my own 

intrapersonal relationship with myself, and have led to many personal breakthroughs that 

have positively impacted my mental, emotional, and spiritual hygiene, and my Self-

Leadership Efficacy.  I suggest they may be similarly helpful to other self-leaders.   

 
Self-love.  

 An important component of Self-Oneness is self-love.  It is critical for self-leaders 

to come to love themselves.  It is very difficult, and ultimately impossible, for self-

leaders to effectively love others if they do not first love themselves.  In introducing the 

concept of self-love, it is important that readers do not confuse the concept with self-

adoration (narcissism).  Self-love, as I define it, is something altogether different.  Rather 

than connoting one merely likes oneself, self-love refers to concepts more akin to self-
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concern, and self-valuation to the point of being willing to self-sacrifice for the sake of 

developing Self-Leadership Efficacy.  Self-leaders who truly love themselves will have 

the capacity to look at themselves in the mirror and admit they may not even like 

themselves much.  Such a discovery, while usually unpleasant (sometimes agonizingly 

so) may be the beginning of self-changes that lead a self-leader to liking oneself more in 

the future.  Self-love, therefore, does not mean one merely does for oneself what one 

likes or pursues what one feels naturally inclined to do.  Quite to the contrary, self-love 

means a person values oneself enough to practice denying self and delaying gratification 

in order to develop self-discipline, self-control, efficacious self-regulation, as well as to 

humbly respect Natural Laws of Acquisition.     

 
Self-Action Leadership Model Step 1.7: Self-Constitution 
 

Drafting, revisiting, and at times amending a self-constitution is step 1.7 in the 

Self-Action Leadership Model.  It is the metaphorical analogue to drafting the 

engineering plans and architectural blueprints that guide workers throughout the actual 

construction of the skyscraper.  In the world of construction, virtually nothing of 

significance is built that is not first drawn up to scale in great detail on paper.  It is self-

evident, therefore, that any self-leader pursuing the construction of something far more 

important than any lifeless structure—one’s own life—would be wise to likewise invest 

time in this important and extremely valuable step. 

The composition, revisitation, and when necessary, amending of one’s self-

constitution is an example of a Self-Action Research (SAR) project that any self-leader 

can undertake.  As an example of how this SAR project may unfold, I provide herein a 
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specific template that any self-leader who knows how to write can engage.  I call it a Self-

Constitution.   

I am not the first person to use the term “constitution” to describe what I am about 

to introduce.  Smith (1994) taught the concept of “personal constitutions” (p. 55; see 

pages 55-64) a generation ago, and a simple Google search will reveal that the phrases 

personal constitution and self-constitution is not new.  What I am offering that is new is a 

template-guide for drafting a comprehensive Self-Leadership statement of purpose, 

meaning, and intention that mirrors the format of the Constitution of the United States.  

Others have offered similar template-guides that utilize different names and formats.  For 

example, Jackson (2011) promotes a similar concept that he calls a “Philosophy of 

Engagement” (p. 50).  I recently had a chance to journey with Jackson and a group of 

adventurers in the Andes Mountains of Peru whereby we worked together to further 

develop our own Philosophy of Engagement, an experience I found to be extremely 

worthwhile, and similar to the process I introduce herein of drafting one’s self-

constitution.   

Longfellow (1912) made the statement that, “All [self-leaders] are architects of 

Fate” (p. 186).  Self-Action Leadership theory certainly accedes his poetical point.  It 

makes sense, therefore, to start the serious construction of one’s life with some written 

plans.  In structurally engineering one’s Self-Leadership and life, architectural blueprints 

can be as important to one’s life’s journey as they are to the construction of a physical 

bridge, home, or building.  Creating these blueprints provides self-leaders with a self-

vision, promotes self-action, galvanizes enthusiasm for one’s values, vision, mission, 

standards, and goals, and serves as a visible reminder to keep one focused on what 
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matters most in one’s life.  The blueprints I suggest for Self-Leadership are modeled after 

the United States’ Declaration of Independence and Constitution.  I therefore refer to 

these Self-Leadership oriented documents as a Self-Declaration of Independence and 

Self-Constitution.     

 
Writing a Self-Leadership Declaration of Independence. 

 
 Eleven years before the first modern democratic constitution (U.S. Constitution, 

1787) was framed, the American colonies formally united in their resolve “to dissolve the 

political bands” (Jefferson in Cook, 1958/1997, p. 178) connecting them to Great Britain.  

The token of their resolve was The Declaration of Independence.  In this famously 

enshrined historical document, the disparate states united to “solemnly publish and 

declare that [they] … are, and of right ought to be, free and independent States; that they 

are absolved from all allegiance to the British crown” (p. 181).  To underscore their 

resoluteness in the matter, they concluded the document by putting their own lives on the 

line by attaching their individual signatures after affirming their “support of [the] 

declaration” by “mutually pledg[ing] to each other [their] lives, [their] fortunes, and 

[their] sacred honor[s]” (p. 181).   

 Because of the danger involved, this act qualifies as one of the more audacious 

political treatises in all of human history.  Though an ocean separated them from the 

source of their subjugation, the American colonists, a nascent culture with but a fledgling 

national organization chose to confront a foe that had been the world’s superpower for 

nearly 200 years.29  Surely the signers were not so naïve as to assume Britain would hand 

over the control and riches of half a continent without a bloody fight.  Though shots had 
                                                
29 Dating back to 1588 when Queen Elizabeth’s forces defeated the Spanish Armada, signaling a shift of 
Superpower status from Spain to England.   
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already been fired in the revolutionary struggle, this bold and presumptuous document 

was effectively ensuring that more blood would be spilt, perhaps even their own if their 

objectives were frustrated.  Yet knowing full well the struggle would likely be long and 

hard, they persisted in their pursuit.  They had begun to identify several key mutually 

held values such as individual freedom and liberty, collective independence, and self-

government.  Moreover they identified, clarified, prioritized, and then articulated these 

and other values in the Declaration of Independence to the point that they were willing to 

risk their lives, their wealth, and their honor upon the altar of these stated values.    

 There are worthwhile lessons about success that can be learned from studying the 

history of the Declaration of Independence as well as the document itself, which evinced 

the firm, resolute, determined, and courageous resolve of the American People to cast off 

that which was holding them back from realizing their full potential as a constitutionally 

bound, independent citizenry.  I have personally found enormous benefit from taking a 

similar course as a self-leader.  While self-leaders may not be declaring physical 

independence from a literal foreign (or other) foe (although they might be), each of us 

does struggle for independence from various elements (e.g., toxic relationships that exert 

unhealthy control, addictions and other bad habits, self-diffidence, poor preparation and 

the lack of proper life planning, knowledge, experience, and opportunity gaps, et cetera) 

from which we are apt to become as bondsmen/women who languish in a silent servitude 

circumventing our potential as long as we remain thus subjugated. 

What is currently holding you back as a self-leader in your life?  What is keeping 

you from accomplishing your goals and dreams in life?  What is inhibiting and/or 

hindering your Self-Leadership Efficacy from rising to the next level?  The answers to 
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these questions must become as Britain became for the American colonists.  Such tyrants 

of Self-Leadership must be viewed as the sovereign nemesis over which you must declare 

your independence.  A copy of my personal Declaration of Independence, written in 

November 2004, can be found in Chapter Eight.   

 
Drafting a Self-Leadership Constitution. 

 
 While the United States of America has had, and continues to have many 

shortcomings and faults, her accomplishments, the size and scope of the freedom and 

opportunity she has offered to her peoples has been unprecedented in the history of Planet 

Earth.  While the jury is still out on the longevity and efficacy of the United States’ 

systems of government—and her people’s fealty to the Constitution—there is no doubt 

that adherence and loyalty to the tenets of this masterful document over the past 226 

years are to thank for this country’s unprecedented greatness and prosperity over time. 

Composing a Self-Constitution is similar to Covey’s (1989) concept of writing a 

personal mission statement, but goes further to establish a comprehensive document that 

serves as an amendable blueprint for all aspects of one’s life.  It provides a tangible 

outgrowth of Self-Leadership planning, and is the essence of “begin[ning] with the end in 

mind” (Covey, 1989, p. 95) and of engaging in the “mental or first creation” (p. 99).  The 

drafting of a self-constitution involves nine steps, as follows: 

1). The Preamble (Statement of Personal Vision) 

2). Article I (Statement of Personal Mission) 

3). Article II (Identification, Clarification, and Prioritization of Personal Values) 

4). Article III (Articulation of Personal Standards of Conduct) 

5). Article IV (Long-range, Mid-range, Short-range, and Daily-task Goal Setting) 
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6). Article V (Self-Leadership Advisory Board) 

7). Article VI, VII, et cetera (Additional personal addendums as desired and  

designated by the self-leader). 

 8). Signature (Notarization of Personal Commitment) 

9). Amendment Process (as needed) 

  
Step 1.  Preamble: Statement of personal vision. 

 
 The purpose of a vision statement is to provide a snapshot of what the future 

looks like if the self-leader follows through on one’s plans as outlined in one’s 

constitution.  It allows a self-leader to creatively imagine what one’s Self-Leadership 

Efficacy and life will be like and look like at some point in the future.  When composing 

a self-vision statement, the self-leader can decide how far out to capture one’s vision, but 

however far out one decides to envision one’s life, a vision statement should serve as the 

longest-term component of one’s constitution. 

 
Step 2.  Article I: Statement of personal mission. 

 
 A self-mission statement is a declaration of ultra-long-term goals a self-leader 

intends to accomplish in order to realize one’s vision.  Examples of ultra-long-term goals 

may be obtaining a graduate degree, building a successful business, becoming a 

published author, raising a family, leaving a legacy in an organization or community, et 

cetera.  Next to a self-vision, a self-mission represents the second longest-term 

component of one’s constitution.       

 
 

Step 3.  Article II: Identification, clarification, and prioritization of personal   
 values. 
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 The identification, clarification, and prioritization of personal values occurs by 

asking three specific questions.  The first is: “What is important to you as a self-leader?” 

(values identification).  The second is: “Why are those things/people/concepts/entities 

important to you?” (values clarification).  The third is: “In what order would you rank 

your listed values from most important to least important?” (values prioritization).  

 
Values identification. 

 
 Identifying one’s personal values involves making a list of the things, people, 

concepts, beliefs, entities, et cetera that are important to you.  An example of a value 

might be good physical health and well being.   

 
Values clarification. 

 
 Clarifying one’s values involves gaining personal clarity on why a stated value is 

in fact valued by a self-leader.  For example, if a self-leader values good physical health 

and well being, a clarification of that value might arise in the form of a clarifying 

statement that describes why that value is so important.  Such a statement may come in 

the form of an original statement drafted by the constitution’s author, or it may come in 

the form of a quoted statement from someone else.  An example of a clarifying statement 

drafted by the author might look like this: “Good physical health and well being is 

important to me because without it, my ability to serve other human beings is limited.”  

An example of a clarifying statement in the form of a quote might look like this: “If you 

haven’t got your health, you haven’t got anything.”30 

 
Values prioritization.  

                                                
30 This statement was made by the character Count Rugen in Reiner’s (1987) film, The Princess Bride.   
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 After identifying and clarifying one’s values, it is helpful to prioritize those values 

in order of most importance (top of the list) to least importance (bottom of the list).  

Values prioritization is a vital part of the process; it represents no mere formality.  What 

self-leaders really value most tends to drive their decisions about thoughts, speech, and 

actions.  As Christ (New Testament, 1979/2008) put it: “Where your treasure is, there 

will your heart be also” (Matthew 6:13, p. 1,196).  Yet, as imperfect human beings, it is 

not uncommon for us to neglect people or things that we claim to highly value, such as 

important relationships and our health.  When self-leaders explicitly prioritize their 

values, it empowers them with greater clarity regarding what thoughts, speech, and 

actions they ought to choose in a given situation.  Moreover, when faced with a decision 

between two different values, a self-leader knows that greater care and attention should 

naturally be given to the value that is higher up on the list.  While holistic decision 

making is not always as simple as choosing to spend one’s time and attention with the 

value higher up on the list (such simplicity could lead to unhealthy imbalances and a 

neglect of key duties and responsibilities), it does provide self-leaders with a meaningful 

starting point to all decision making.  

 A theoretical (and basic) example of a self-leader’s prioritized list of value might 

look like the following: 

 1). Relationship with God, nature, the Universe, or other metaphysical power 

 2). Relationship with Family 

3). Relationship with Friends  

 4). Personal Health and Well Being        

 5). Professional Career 
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 6). Giving back through Community Service 

 7). My personal legacy 

 8). Personal hygiene and appearance 

 9). Personal hobbies 

 10). Material Possessions   

 Having prioritized these ten values thus, the self-leader becomes empowered to 

make decisions about what to say “yes” and “no” to in one’s life, and makes it easier to 

say “no” to less important things because you “hav[e] a bigger ‘yes’ burning inside” 

(Covey, 1989, p. 157).  Covey (1989) also points out that “the enemy of the ‘best’ is 

often the ‘good’” (p. 157).  Effectively sorting through the “good” things in life in order 

to more often experience the “best” becomes easier when one’s values are clearly 

prioritized.  Readers will notice that the theoretical prioritized list of values on the 

previous page lists personal health and well being as number four in terms of importance.  

 
Step 4.  Article III: Self-Standards Standardization. 

 
 Successful organizations have typically, over time, standardized a specific list of 

expectations regarding personal conduct and decorum, and those standards are usually 

high.  Efficacious self-leaders are no different.  The purpose of article three is to make 

explicit the intra- and interpersonal standards of character, conduct, and decorum that 

one ideally expects of oneself.  While self-leaders will obviously not always perform to 

the expected standard (none of us is perfect), being clear about ideals one is aiming for is 

enormously helpful in perpetuating one’s progress in a direction that leads to continual 

improvement in an upward spiral leading toward those ideals.     
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Intrapersonal standards. 
 

 Intrapersonal standards concern those components of character, conduct, and 

decorum that specifically involve only the self.  Examples of intrapersonal standards can 

be identified by asking the question: what are my personal, self-imposed standards 

regarding:  

• Health & diet 

• Substance use (alcohol, tobacco, & drugs) 

• Personal hygiene 

• Language 

• Cleanliness and orderliness 

• Exercise 

• How I spend my free time 

• How I spend my money 

• Religious & spiritual practices 

• Et cetera   

 
Interpersonal standards.  
 
Interpersonal standards concern those components of character, conduct, and 

decorum that involve other people with which you have a relationship.  Interpersonal 

standards can be identified by asking the question: What are my personal, self-imposed 

standards regarding:  

• How I treat other people (including those closest to me, strangers I meet, and 

everyone in between) 

• Honesty and integrity in dealing with others  
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• Communication (including listening) with other people 

• What I will and will not tolerate in my relationships with others 

• How I approach my relationships with others 

• What level of commitment will I invest in given relationships  

• Decisions regarding sexual activity  

• When to stand up, speak out, and/or blow the whistle, and when to sit back and let 

things go 

• Et cetera.   

 
Step 5.  Article IV: Self-goal setting. 
 
Having clearly articulated one’s vision, mission, values, and standards, a self-

leader is now prepared to set personal goals.   

 
S.M.A.R.T.I.E.S Goals. 

One of the more common techniques for goal setting is the concept of a 

S.M.A.R.T. goal.  SMART goals originate with the work of Doran (1981).  Since that 

time, there have been many different variations on the theme.  Another proponent of the 

concept, Meyer (2006), defines a S.M.A.R.T. goal thus:  

Specific 
Measureable 
Attainable 
Relevant 
Time-bound 

  
In this dissertation, I utilize several of the terms found in Meyer’s packaging of 

the concept and add some useful addendums.  First, I add “accountable” to the ‘A’ slice 

of the acronym.  When self-leaders are accountable to someone else (client, boss, 
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colleague, partner, family member, friend) in the pursuit of their goal, they are more 

likely to stick with and accomplish it.  Second, I add an I, which stands for “In” 

competition primarily with oneself.  While goals based on competition with others can be 

beneficial in a variety of ways, Self-Leadership goals should focus primarily on 

competition with oneself, a concept that was introduced in Chapter One.    

 I also add an E to Meyer’s (2006) goals setting model.  The ‘E’ stands for 

“Engaging.”  If a goal does not interest, or engage, a self-leader, then motivation to invest 

time and effort to achieve the goal will likely be weak.  This is, I believe, why some 

interpersonal managers and leaders largely fail in their efforts to get their subordinates to 

successfully set and achieve goals; nothing about the goals they (are often 

administratively coerced to) set drive, interest, or engage them personally.  To set and 

achieve goals consistently, self-leaders must strategically set goals that are personally 

compelling enough to produce the desire necessary to consistently and persistently act.      

Lastly, I add an S to Meyer’s goal setting model, which stands for sane.  Saneness 

can be achieved in goal setting by applying what I call the Insanity Test.  The insanity test 

is a tool that can be used when pursuing goals one has already attempted in the past, but 

has failed to accomplish. Applying the insanity test involves figuring out what one needs 

to do differently and better, in comparison with past attempts, to achieve a better result in 

a future attempt.  Insanity is often defined colloquially as doing the same things over and 

over again while expecting different results.  If a goal is strived for but not reached, a 

self-leader should engage in observation, research, and seek out feedback from others in 

an effort to discover what could be done differently the next go-round to increase the 

likelihood of reaching the goal on a second attempt.  This test should be applied as long 
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as one seeks after a goal and before one has reached it.  I am in the process of applying 

this test to a personal goal I currently have of qualifying for the Boston Marathon.  

Unlike other marathons, to register for the Boston Marathon, one must run a qualifying 

time in another (qualified) marathon.  The first year I attempted it (2011), I missed my 

qualifying mark by 70 minutes.  The second year (2012), I applied the insanity test and 

made some significant changes to my training and psychology and then ran the exact 

same marathon.  My result: I missed it by only 26 minutes, a 49-minute31 improvement!  

Due to an injury, moving, and the birth of my first child, I was unable to train properly to 

further improve my goal in 2013, but I plan to try again in 2014, and hopefully, I will be 

running the 2015 Boston Marathon.  

 As an expanded version of Meyer’s (2006) S.M.A.R.T. goals, I therefore present  
 
S.M.A.R.T.I.E.S goals: 

 
Specific 
Measureable 
Attainable and Accountable 
Relevant 
Time-bound 
In competition primarily with oneself 
Engaging 
Sane 

 
All goals that are not so long-range as to qualify as one’s mission can be divided 

into four basic categories: long-range, mid-range, short-range, and daily tasks.  In the 

following four sections, I provide a concise definition of each kind of goal and a 

distinguishing time frame in terms of how long it is likely to achieve each variety of goal.   

                                                
31 The reason it was a 49-minute improvement and not a 44-minute improvement (according to simple 
math) is because the Boston Marathon lowered the qualifying time for my age-group by five minutes in 
between 2011 and 2012.   
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Long-range goals. 
 
Long-range goals are significant objectives a self-leader desires to meet in support 

of one’s mission and vision.  Typically, long-range goals take up to a year, and 

sometimes much longer, to accomplish.      

 
Mid-range goals. 
 
Mid-range goals involve major benchmarks along one’s journey of pursuing long-

range goals.  Typically, mid-range goals take several months on up to a year to 

accomplish. 

 
Short-range goals. 
 
Short-range goals involve minor benchmarks along one’s journey of pursuing 

mid-range goals.  Typically, short-term goals take days, weeks, and/or months to 

accomplish.   

 
Daily tasks. 
 
Daily tasks involve individual actions required to accomplish short-term goals.  

Typically, daily tasks take anywhere from a few seconds all the way up to an entire day 

to accomplish.  In the case of uncompleted daily tasks that are planned forward (not to be 

confused with procrastinated) in time, it might take several days and/or weeks to 

complete some daily tasks.   

As an example of the four different kinds of goals, consider the alignment 

between a theoretical long-term goal (LTG), mid-term goal (MTG), short-term goal 

(STG), and daily task goal (DTG).   
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LTG: Graduate with a Bachelor’s Degree. 

MTG: Decide on what I want to major in. 

STG: Meet with a guidance counselor to discuss my academic pathway. 

DTG: Call to arrange an appointment with a guidance counselor.   

 
Prioritizing daily task goals. 

 In establishing a list of daily tasks, a self-leader can prioritizing one’s list so as to 

focus one’s energy first on those tasks considered most urgent and/or important.  A basic 

way of doing this involves assigning each task a letter and or numbers (e.g., A, B, C, or: 

A1, A2, A3; B1, B2, B3; C1, C2, C3).  The A’s would represent the most urgent and/or 

important tasks, the B’s would come next, and the C’s after that.  Similarly, the numbers 

would prioritize different tasks that were labeled with the same letter.  This is the method 

taught by FranklinCovey Company in the use of compiling Daily Task Lists in their paper 

day-planning systems. 

Another useful method that I personally have found illuminating involves 

applying The Time Management Matrix developed by Covey (1989, p. 151) and also 

covered in Covey, Merrill, & Merrill (1995, p. 37, 205).  This matrix groups every 

possible human action into four quadrants.  All such tasks fall into one of the following 

four categories: urgent and important (Quadrant 1), important, but not urgent (Quadrant 

2), urgent, but not important (Quadrant 3), or not urgent and not important (Quadrant 4).  

The purpose of the matrix is to help self-leaders effectively manage their time in 

Quadrant 1 (the management quadrant) for greater efficiency; expand the time they spend 

in Quadrant 2 (the leadership quadrant) to plan, prepare, prevent and design; diminish the 
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time they spend in Quadrant 3 (the distraction and addiction quadrant); and minimize or 

eliminate the time they spend in Quadrant 4 (the quadrant of waste).   

 
Self-Leadership daily task tracker. 
 

 Unlike one’s mission and goals, one’s daily tasks will change from day to day.  

However, based on your commitment to your vision, mission, and goals (long-, medium-, 

and short-range), there will be certain daily activities that self-leaders will want to make a 

habit of repeating every day either indefinitely, or for a set period of time.  To create 

these positive daily habits, a self-leader can use a Self-Leadership Daily Task Tracker.  In 

Chapter Eight, I explained the tracker and how it works.  I also shared several examples 

of trackers I have used in my own life, and the results there from.  Instead of repeating 

those details here, I encourage you to refer back to Chapter Eight where you can again 

review trackers I have used in my own life over the past few years.  I have also reprinted 

a blank copy of a general Self-Leadership daily tracker below.      
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Figure 225.  Self-Leadership Daily Task Tracker. 

 
 

Step 6.  Article V: Establishing a Self-Leadership advisory board (SLAB). 

 As I illustrated in my own self-constitution in Chapter Nine, a Self-Leadership 

Advisory Board (SLAB) is a group of individuals (living or deceased) that a self-leader 

respects and admires to the extent that one would be, if it were possible, interested and 

willing to consult with those persons to obtain wisdom in various areas of one’s life.  

Some members of one’s SLAB may be known personally to the self-leader.  Others may 

not.  Others still may have long since passed away from this world.  It does not 

necessarily matter which category an advisory board member fits into as long as the self-

leader at hand feels as thought the person’s life, character, and/or personality (or a 

component thereof) is sufficiently worth studying, admiring, or emulating to include on 

one’s personal board.  Most “board meetings,” or “one-on-one” counseling sessions that 

take place with one’s Self-Leadership advisory board, or board members, take place 
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metaphorically in the creative processes of one’s own self-cognitions.  There is no limit 

to how many individuals can be on one’s SLAB; however, for the sake of clarity and 

conception, it may be useful to limit one’s board members to 25 members or less when 

first forming a SLAB.32    

 
Step 7. Additional articles. 

Self-leaders may want to add additional components to their Self-Leadership 

constitution.  Such addendums will be representative of their own unique personality, 

style, and desire for life structure and/or design, and can be codified under additional 

articles as Article VI, VII, et cetera.  

 
Step 8.  Signature of commitment. 

 
 When finished with one’s personal constitution, I encourage self-leaders to sign it 

as a tangible token of one’s commitment to live according to it.  In so doing, it may 

benefit one to consider that when the signers of the Declaration of Independence affixed 

their name to that audacious document, they did so at the peril of their welfare on 

multiple fronts, nobly risking their “lives [their] fortunes and [their] sacred honor[s]” 

(Jefferson in Cook, 1958/1997, p. 181) by so signing.  Self-leaders who are serious about 

rising in their own Self-Leadership Efficacy should consider the seriousness of their own 

intentions to commit to living by their own declarations of personal independence and 

self-constitution.  The United States’ Declaration of Independence and Constitution have 

meaning because the words on the parchment have been backed up by loyal action for 

long periods of time.  The words themselves are meaningless unless they are backed up 

by action, loyalty, and obedience.  All self-leaders who undertake to pen their own self-
                                                
32 My personal SLAB started small, but has since grown to include over 30 board members (See Chap. 8). 
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declaration of independence and/or constitution should remember that these personal 

documents are likewise meaningless unless backed up by tangible action over time.  As 

an example of a completed personal constitution, I have included a copy of my own in 

Chapter Eight.   

 
Step 9: The amendment process. 

 
 After completing one’s self-constitution, it is essential to view it as a living 

document that is destined to keep evolving as one’s Self-Leadership Efficacy rises.  For a 

personal constitution to serve its designed purposes over the long run, self-leaders must 

revisit their constitution on a regular basis to facilitate its evolution by amending it as 

necessary as they grow and mature in their Self-Leadership Efficacy.  Each self-leader is 

sovereign over his or her self-constitution, so one may amend it as one sees fit over time.  

In making amendments, self-leaders should be cautious of amending it arbitrarily 

according to whim or natural inclinations, which usually serve as enemies33 to Self-

Leadership Efficacy.  Changes and amendments should not be made to please one’s fancy 

or accommodate a potentially harmful lifestyle and/or decision(s), but rather as a 

legitimate reflection of one’s rise in Self-Leadership Efficacy, which, over time, is apt to 

paint a picture of greater self-discipline, self-control, and self-regulation, not less. 

When I first wrote my self-constitution over 11 years ago, it was about 11 pages 

long.  In the intervening years, it has evolved quite a bit.  It initially ballooned into a 30-

page document as I got excited about the process and explored the possibilities while in 

The Practitioner’s Stage (Stage 3) of my own Self-Leadership Efficacy.  As I struggled 

through some intense personal adversity regarding OCD, depression, and financial 

                                                
33 Self-leaders should continually remind themselves that their greatest enemies lie within, not without. 
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duress, my constitution lay largely dormant as I passed through my own Refining Stage 

(Stage 4).  I now consider my Self-Leadership Efficacy to be somewhere in between the 

Polishing Stage (Stage 5) and the Self-Leadership Actualization Stage (Stage 6), and I 

believe my current self-constitution reflects this growth when compared to previous 

drafts penned in earlier stages.  In the process of this evolution and the growth of my own 

Self-Leadership maturity, its length has receded to a much shorter document (13 pages).  

I think this is so because I am much clearer on who I am and what my vision, mission, 

and goals are in life, and clarity tends to encourage brevity.  All told, my personal 

constitution has come a long ways since my initial draft in 2001, and even further still 

compared to my first attempts at setting goals and identifying, clarifying, and prioritizing 

my values back in 1987.  This journey has not only provided incalculable benefits to me 

as a self-leader, but also offers tangible evidence of my own gradual rise in Self-

Leadership Efficacy over a period of many years.  Now that I am just beginning the 

process of entering the Self-Leadership Actualization Stage, my most important work (in 

terms of service to others) still lies ahead of me in the Leadership and Transcendence 

Stages. 

 
Self-Action Leadership Model Part II: Constructing the Foundation 

 
Developing a Character-Based Integrity 

 
 With pre-construction now complete, it is time to start constructing the foundation 

of the skyscraper.  This process involves fives basic steps.  These steps include: 

Construction Step 2.1: Conducting geological surveys 

Construction Step 2.2: Drilling down to bedrock 

Construction Step 2.3: Anchoring concrete/steel piles to bedrock 
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Construction Step 2.4: Pouring a steel-reinforced concrete slab 

Construction Step 2.5: Earthquake proofing 

The construction of a skyscraper’s foundation is done underneath the ground 

where it will eventually be covered up and beyond the sight of onlookers.  A self-leader’s 

character is likewise forged in metaphorically subterranean territory—in other words, in 

moments and locales mostly unseen by other self-leaders.  After a building is finished, it 

is not visibly evident how strong or weak the structure’s foundation is.  Likewise, after a 

person’s character has been initially forged, it is not always immediately evident how 

strong or weak that person’s character is.  Yet if a building’s foundation is weak, or has 

cracks or fissures in it, the integrity of the entire structure’s superstructure may be 

compromised, limiting the use and efficacy of the building, and possibly posing various 

physical dangers as well.  Similarly, if a self-leader’s character is weak—lacking 

integrity—the long-term Self-Leadership Efficacy of that person will be low and 

ineffectual.  On the other hand, if a skyscraper’s foundation is anchored solidly and 

surely on bedrock, and constructed firmly with steel and concrete that is sure and sound, 

it will last for a long time and provide many benefits to its occupants.  Likewise, if self-

leaders pay the price to develop integrity-based character over time, they are likely to rise 

higher in their Self-Leadership Efficacy and find much greater personal and professional 

success in the long run.  

The integrity and strength of a building’s foundation is critical to the long-term 

endurance and efficacy of the building.  If a building’s foundation is wisely constructed 

and strong, it will likely pass the test of time, weather, and perhaps even natural disasters 

(i.e., earthquakes).  If it is not, it may fail in its purpose and have to be closed down and 
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perhaps even imploded.  It all starts with the foundation.  The piles must reach deep into 

the soil until they can anchor into bedrock.  The concrete must be properly mixed, laid, 

and cured, and the steel must be properly placed therein.  The geological surveys and 

other engineering investigations must be thorough and accurate.  If not, the building may 

fail in its intended utility.  The next five sections present the principles and practices that 

will represent the foundation of long-term Self-Leadership success. 

 

 
Figure 226.  Step Two in Skyscraper Construction. 

 
 

 Smith (1994) defines integrity-based character, or just “character” (p. 123) as he 

calls it, as “the ability to carry out a worthy decision after the emotion of making that 

decision has passed” (p. 123).  Moreover, he likens character to “will-power” (p. 127).  

The integrity-based character I promote in this model of Self-Action Leadership is 

similarly action-oriented.  It connotes commitment, discipline, consistency, 

dependability, and trustworthiness.   

The five metaphorical analogues (SAL Model Steps) to the five steps of 

constructing the foundation of a skyscraper include the following: 

SAL Model Step 2.1: Honesty  

SAL Model Step 2.2: Humility 

SAL Model Step 2.3: Reverence  
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SAL Model Step 2.4: Rectification 

SAL Model Step 2.5: Service 
 
 

 
Figure 227.  Step Two in SAL Model. 

 
 
Self-Action Leadership Model Step 2.1: Honesty 
 

Honesty is step 2.1 in the Self-Action Leadership Model.  It is the metaphorical 

analogue to conducting geological surveys in preparation to construct a skyscraper’s 

foundation.  Just as a building company must know the truth about the soil, rocks, water 

table, and other geological variable realities in order to select the right spot to build on, 

self-leaders must dedicate themselves to the truth.  By truth, I mean to have an accurate 

conception of the way things really were in the past, the way things really are now, and 

the way things really will be in the future.  Honesty is absolutely essential for long-term 

Self-Leadership Efficacy.  Moreover, it serves as the foundation of all mutually beneficial 

relationships and personal and professional success that lasts. 

 Building a foundation of integrity-based character begins with being honest, first 

with oneself, and second with others, and the former has a way of naturally preceding the 

latter in the same way that the Private Victory precedes the Public Victory (Covey, 1989).  

In the words of Polonius to his son Laertes (ignoring the contextual irony):  

This above all: to thine own self be true,  
And it must follow, as the night the day, 



 100 

Thou canst not then be false to any man.34 

Self-leaders who are serious about developing their Self-Leadership Efficacy in a 

long-term upward helix must dedicate themselves to the truth—according to the best of 

their knowledge and ability—or they will fail in their efforts.  In the long run, no other 

successes can compensate for a lack of integrity.  Long-term success in any endeavor is 

simply unattainable without a consistent dedication to the truth in word, deed, and 

intention.   

  
Self-Action Leadership Model Step 2.2: Humility 
 

Humility is step 2.2 in the Self-Action Leadership Model.  It is the metaphorical 

analogue to drilling down to bedrock in preparation to construct a skyscraper’s 

foundation.  Just as a building company must exercise humility before the natural laws of 

physics and gravity by digging down to anchor their superstructure to a firm foundation 

deep below the surface of the ground, self-leaders must be humble before the Natural 

Laws of Acquisition (NLA) that set the price for attaining higher levels of Self-

Leadership Efficacy and all other personal and professional accomplishments.  

 Humility is an outgrowth of honesty.  When self-leaders are totally honest with 

themselves and others, they are more likely to see things as they really are rather than as 

they merely wish them to be.  When a self-leader combines such integrity with a 

reasonably accurate conception of objective reality, one cannot help but be humble before 

reality.  When self-leaders exercise humility before reality, they will respect rather than 

ignore those realities.      

 

                                                
34 From Hamlet.  Shakespeare in Cook (1958/1997, p. 130).  
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Self-Action Leadership Model Step 2.3: Reverence 
 

An outgrowth of humility, reverence is step 2.3 in the Self-Action Leadership 

Model.  It is the metaphorical analogue to inserting concrete, steel, and/or reinforced 

concrete piles deep into the earth until they can be anchored to the bedrock below.  Doing 

so demonstrates humility before the natural laws of physics and gravity by tangibly 

anchoring a building’s foundation to a place as firm and unmovable as possible—

bedrock—with materials (piles) that are extremely strong.  Just as a building company 

must exercise reverence to the natural laws of physics and gravity by inserting these firm 

piles to bedrock, self-leaders can learn to reverence their Source, their Planet home, their 

fellowmen, and themselves.  

 Efficacious self-leaders recognize the inherent worth of human minds, hearts, and 

souls.  They also recognize the inherent worth of the animal kingdom and the world we 

live in.  As a result, they show a great reverence, or respect toward such natural and 

human wonders.  Moreover, because they desire to continually enhance their own Self-

Leadership Efficacy, they are drawn toward those whose S-L efficacy is already high.  

They have great reverence for the hard work, commitment, and discipline of such 

individuals, and they hold them in high regard.  Most importantly, they seek to learn from 

them and then practice what they learn in their own exercise of Self-Leadership.  

Empowered with this innate sense of reverence and respect towards people and things, 

efficacious self-leaders practice, promote, and defend virtues such as honor, dignity, 

humanity, kindness, compassion, devotion, regard, selfless service, loyalty, and fidelity.   
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Self-Action Leadership Model Step 2.4: Rectification 
 

An outgrowth of reverence, rectification is step 2.4 in the Self-Action Leadership 

Model.  It is the metaphorical analogue to pouring a steel-reinforced concrete slab on top 

of piles that have been anchored to bedrock in support of the skyscraper’s superstructure. 

When pouring a steel-reinforced concrete slab foundation, it is important that no cracks 

or fissures exist that may end up compromising the integrity of the foundation.  If such 

are found, they must be fixed before one can continue to build.  If they are not, the 

building itself could become a hazardous location for future occupants.  Just as a building 

company must inspect their concrete slab for cracks and fissures, self-leaders must 

inspect their lives for mistakes and errors that may put future successes and opportunities 

in jeopardy.  

 Rectification refers to identifying, admitting to, and then fixing one’s past 

mistakes.  Everybody makes mistakes.  When self-leaders make mistakes, it is important 

that they recognize they have made a mistake, learn from it, and move on; but there is 

more to it than that.  An efficacious self-leader who is truly honest, humble, and reverent 

will recognize the great truth that when one makes a mistake, or does something that is 

wrong, especially when the action causes harm to themselves, others, animals, or things, 

more is required than merely moving on.  Lewis (2001), put it this way: 

We all want progress.  But progress means getting nearer to the place where you 
want to be.  And if you have taken a wrong turning, then to go forward does not 
get you any nearer.  If you are on the wrong road, progress means doing an about-
turn and walking back to the right road; and in that case the man who turns back 
soonest is the most progressive man.  We have all seen this when doing 
arithmetic.  When I have started a sum the wrong way, the sooner I admit this and 
go back and start again, the faster I shall get on.  There is nothing progressive 
about being pig headed and refusing to admit a mistake….  Going back is the 
quickest way on.  (p. 28-29)   
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 In addition to returning to the point of error to chart a new, more effective course, 

honest, humble, and reverent self-leaders also recognize that acts of rectification may 

need to be undertaken to fix whatever problems they may have caused.  Acts of 

rectification may include apologizing, admitting one’s error to others, expressing 

remorse, committing to not remaking the error, replacing what was damaged/broken/lost 

(insofar as possible), doing all one can to repair damaged relationships, and in cases of 

broken societal laws, paying one’s debt to society according to legal jurisdiction (e.g., 

prison time, probation, community service).  By fixing one’s mistakes, self-leaders can 

ensure that their integrity-based character is strong, just like a steel-reinforced concrete 

slab that has been poured and cured properly—without any cracks or fissures.     

 
Self-Action Leadership Model Step 2.5: Service 
 

Service is step 2.5 in the Self-Action Leadership Model.  It is the metaphorical 

analogue to earthquake proofing a skyscraper’s foundation and superstructure.  Just as 

adding earthquake proof measures to the building of a skyscraper can protect the building 

in time of an unforeseen trial like an earthquake, giving service to others as a self-leader 

makes investments that are likely to return with interest in the future when one faces 

personal trials and is likewise in need of help.  Acts of service build relational capital 

borne of trust and gratitude.  As the old adage goes: what goes around comes around.  In 

my own Self-Leadership journey, it has been my observation that the more I voluntarily 

give of my time and/or resources to benefit others, the more benefit I receive back in my 

life from one source or another.  Such benefits begin to stack up over time, insuring me 

against a day of trial or sickness when I may desperately need the help of others.  This is 

not to say that one should do for others merely in hopes of getting something in return.  
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Service offered begrudgingly or manipulatively leads to flaky relationships that will 

usually provide only short-term benefits.  Self-leaders with higher levels of Self-

Leadership Efficacy serve primarily because they feel it is the right thing to do.  They 

consider service to others to be a Self-Leadership duty, and in many cases they may even 

genuinely desire to serve without specifically expecting anything in return.  At the same 

time, these same self-leaders, understanding the way Natural Laws of Acquisition 

operate, will not be surprised to discover that their service always comes back to them—

and oftentimes many fold—whether they want it and ask for it or not.  

 
Self-Action Leadership Model Part III: 

Taking Action 
 
 With proper planning, preparation, and a foundation of properly laid, strong, and 

free of cracks and fissures, it is time to begin putting one’s Self-Leadership plans into 

action by following the architecture and engineering blueprints to actually build the 

skyscraper’s superstructure.  This process involves five basic steps, as follows: 

Construction Step 3.1: Punctually showing up to the work site 

Construction Step 3.2: Concrete, steel, wood, glass, brick, mortar, and drywall

 Construction Step 3.3: Plumbing, wiring, and insulation   

Construction Step 3.4: Carpeting and interior decoration 

Construction Step 3.5: Landscaping 
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Figure 228.  Step Three in Skyscraper Construction. 

 
 

Having developed a foundation of integrity-based character, a self-leader will be 

prepared to act efficiently and effectively to put one’s plans into action as they begin to 

build the kind of life they designed in their self-constitution.  When self-leaders remain 

true to those blueprints, amending them along their Self-Leadership journeys to reflect 

their increasing knowledge, skills, and concomitant rise of Self-Leadership Efficacy, they 

will begin to notice that their lives are being fashioned in wonderfully attractive, 

fulfilling, and influential ways.  Over time, they may even come to behold what the 

“sculpture boy” beheld in Doane’s (1920) poem Life Sculpture.  

Chisel in hand stood a sculptor boy 
With his marble block before him, 
And his eyes lit up with a smile of joy, 
As an angel-dream passed o’er him. 
 
He carved the dream on that shapeless stone, 
With many a sharp incision; 
With heaven’s own light the sculpture shone,— 
He’d caught that angel-vision. 
 
Children of life are we, as we stand 
With our lives uncarved before us, 
Waiting the hour when, at God’s command, 
Our life-dream shall pass o’er us. 
 
If we carve it then on the yielding stone, 
With many a sharp incision, 
Its heavenly beauty shall be our own,— 
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Our lives, that angel-vision.  (p. 136) 

The four metaphorical analogues (SAL Model Steps) to the four steps of 

constructing a skyscraper’s superstructure include: 

SAL Model Step 3.1: Self-discipline 

SAL Model Step 3.2: Self-action in public 

SAL Model Step 3.3: Self-action in private 

SAL Model Step 3.4: World-altering strategies* 

SAL Model Step 3.5: Self-* and natural rewards*35 

 

 
Figure 229.  Step 3 of SAL Model. 

 
 
Self-Action Leadership Model Step 3.1: Self-discipline 
 
 Self-discipline is step 3.1 of the Self-Action Leadership Model.  In relation to the 

skyscraper metaphor, it is the metaphorical analogue to punctually showing up to the 

work site.  Nothing is going to happen if you do not show up, and do so prepared to work.  

This sounds simple, but can become rather difficult in a myriad of ways in one’s Self-

Leadership efforts.  For example, I am not naturally a “morning person.”  One of the 

more difficult Self-Leadership exercises I’ve ever engaged in (and I’ve engaged in it over 

                                                
35 * Neck & Manz (2010, p. 15-16, 27-30, 38-51). 
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12,000 times so far in my life) is getting “the mattress off my back”36 each morning.  It 

can be tough!  But it is essential if one is to self-lead, plan, prepare, work, and achieve.  

Self-discipline is one of the most important single elements of Self-Leadership, yet it is 

one of the most difficult for almost all self-leaders to master.  In the words of Thomas 

Huxley (1825-1895): 

The most valuable result of all education is to make you do the thing you have to 
do, when it ought to be done, whether you like it or not.  It is the first lesson that 
ought to be learned.  And however early a man’s training begins, it is probably the 
last lesson that he learns thoroughly.  (quoted in Mandino [1981, p. vii]) 
 

Whether it is getting up in the morning, arriving places punctually, meeting deadlines, 

taking proper care of oneself physically through diet and exercise, keeping one’s word, 

commitment, and promises, or following through with self-commitments, life offers no 

small portion of Self-Leadership Gravity, inertia, entropy, and other challenges, all of 

which combine to make self-discipline an uphill battle for even the most ambitious, 

committed, energetic, and enthusiastic self-leaders.  I must confess that there remain 

multiple areas of my life where I currently lack the self-discipline required to qualify for 

Self-Transcendence.  For anyone wishing to rise above the Beginning Stage of Self-

Leadership Efficacy, self-discipline is absolutely essential.  When any self-leader reflects 

back on the most time-consuming and meaningful achievements and relationships in 

one’s life, one is bound to have invested a lot of self-discipline thereto.  On the other 

hand, when we, as self-leaders, reflect back on missed opportunities, regrets, and 

preventable failures in our life, a lack of self-discipline invariably abetted our under-

achievements.    

 
                                                
36 I first heard this phrase on a tape recording of a speaker named Emmett Smith (not to be confused with 
Emmitt Smith, former running back for the Dallas Cowboys.   
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Self-Action Leadership Model Steps 3.2 & 3.3: Self-Action in Public and Self- Action 
 in Private  
 

Just as a construction company must use tangible building materials to form a 

skyscraper’s superstructure, self-leaders must take action if they are going to realize their 

carefully drawn-up blueprints aimed at accomplishing their mission and realizing their 

vision as self-leaders.  Self-action is Step 3.2 (public actions) and 3.3 (private actions) in 

the Self-Action Leadership Model.  Step 3.2 focuses on self-action in public, and is the 

metaphorical analogue to constructing a skyscraper’s exterior with materials such as 

concrete, steel, wood, glass, brick, mortar, and drywall.  Step 3.3 focuses on self-action in 

private, and is the metaphorical analogue to using constructing a skyscraper’s interior 

with materials such as plumbing, wiring, and insulation.   

The exterior construction of a skyscraper’s superstructure is accomplished visibly 

above ground where onlookers can see, and always will see.  This is at least partly true of 

concrete, steel, wood, glass, brick, mortar, and drywall.  Other components of the 

superstructure are added after the building has been enclosed from the view of the public.  

Such components are eventually hidden completely from everyone’s sight.  This is true of 

plumbing, wiring, and insulation.  Similarly, some Self-Leadership actions are done out 

in the open in front of family, friends, colleagues, associates, and even strangers, while 

others occur behind the scenes and may not be visible to most other people.  In either 

case, every action a self-leader takes matters, and will either contribute to, or detract 

from, one’s rise in Self-Leadership Efficacy and the overall results one eventually earns.  

Obviously some actions matter more than others; nevertheless, all actions still count and 

carry consequences according to Natural Laws of Acquisition.  To reiterate the 

importance of a strong foundation, the effort a self-leader invests into developing an 
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integrity-based character (SAL Model Step 2) will make a big difference in the time, 

effort, pride, and ethical behavior a self-leader invests in one’s private and public actions 

(SAL Model Step 3).  Self-leaders who lack integrity may seek to cut corners, cheat, or 

work with a “that’s good enough” mentality, while those with integrity will do their work 

in the proper way whether anyone is looking or not, and whether anyone will eventually 

see their work, or not.  If the private work is not done properly, even though it may not be 

visible, it will eventually cause problems down the road.  These problems often require 

far more time to fix than it would have taken to have just done them properly in the first 

place.  In the words of Ezra Taft Benson, who was quoting an old adage: “It is better to 

prepare and prevent than it is to repair and repent.”37 

Self-action (public and private) is literally the building materials of one’s life.  

There is less to say and more to do about this vitally important step of the Self-Action 

Leadership Model.  In fact, the very word suggests a cessation of chatter and a vim-filled 

state of energetic activity.  To act means simply that: to act—to move.  When it comes to 

developing Self-Leadership Efficacy, nothing moves until the self-leader moves.  

Nothing happens until the self-leader starts happening.  Self-Leadership Efficacy cannot 

rise until the self-leader begins to rise.  Education is worthless without concomitant 

action; its only real value is found in its capacity to instruct and then motivate one to act.  

Action drives all progress, growth, achievement, and Self-Leadership Efficacy. 

Self-leader’s can act because they possess a very valuable medium required for 

accomplishing things in this world.  This medium is time.  Benjamin Franklin once wrote: 

“Dost thou love life?  Then do not squander time; for that’s the stuff Life is made of” 

(Hubbard, 1946, p. 37).  Van Dyke (1920) put it another way when he penned: 
                                                
37 In a talk delivered at Brigham Young University on October 13, 1987.  
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THE SUN-DIAL AT WELLS COLLEGE38 
 
              FOR THE CLASS OF 1904 
 
       The shadow by my finger cast 
       Divides the future from the past: 
       Before it, sleeps the unborn hour, 
       In darkness, and beyond thy power: 
       Behind its unreturning line, 
       The vanished hour, no longer thine: 
       One hour alone is in thy hands,— 
       The NOW on which the shadow stands. 
       March, 1904. (p. 263). 
 
 Time is a great existential equalizer in the sense that everyone who lives in this 

world has the same amount of it each and every day until they die.  It does not matter if 

you are rich or poor, bond or free, healthy or sick, old or young, black, white, Asian, or 

Hispanic, everyone gets 24 hours of time every day, and all self-leaders are powerless 

over the fact that those 24 hours are going to pass.  As my older brother Joe once 

remarked: “If there is one thing of which I am certain, it is onward march of time.”  

Time, therefore, is the great medium—the great canvas upon which we as self-leaders 

can choose to spread our paint.  Our usage of time, over time, will serve as a significant 

causal force behind the results we get in our lives and the level of Self-Leadership 

Efficacy we ultimately summit.    

 
Motivation leads to action, and action leads to motivation. 
 

 Much human action is driven by natural, intrinsic motivations (internal and 

external) to act.  For example, we are externally motivated to get up and go to work 

because we have pressing obligations to attend to, or we are motivated to get up and eat 

because our physical bodies get hungry, or we are motivated to go see a movie because it 

                                                
38 This poem is now inscribed on a sundial at the famed Wellesley College in Massachusetts.   
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will provide pleasure to our mind and senses.  Some human action, however, require 

movement in the absence of any naturally occurring motivation to act.  In this case, one 

must resort to one’s will to act despite a lack of intrinsic desire to do so.  In this case, a 

want (desire) to want to act may suffice to impel one to action even in a vacuum of 

motivation, at least in the short-term.  The good news is that the very act of taking action, 

whether one is motivated to act or not, may have the effect of engendering intrinsic 

desires to act further over time, creating natural motivation to take actions in the long-run 

that one was originally unmotivated to take—even in the short-run.  Hence the old adage: 

well begun is half done.  The truth of this statement is not to be found in its literal 

interpretation: beginning something does not mean the task is 50% complete.  It merely 

means that power and momentum are generated from taking action of any kind, whether 

one originally desired to act or not.  For me personally, it is like getting up in the 

morning.  After the first several minutes of misery have passed and I am fully awake and 

moving around, I’m usually39 okay for the rest of the day; but as many self-leaders can 

surely relate, getting past that first challenging step can be an exceedingly onerous task!  

While serving my 2-year LDS mission, I was required to arise at 6:30 (or earlier) all 720 

days.  With very few exceptions, I adhered religiously to this mission rule.  Twelve years 

later, I think I am still recovering from the perceived trauma of that august self-

achievement.  In all seriousness, however, the worst part of getting up in the morning is 

just that—getting up in the morning, which doesn’t last all that long.  After the initial, 

short-lived pain is gone, one is usually well on one’s way.40   

                                                
39 This is not always the case.  When I’m battling a spell of depression and/or OCD, it can often take 
several hours after rising to start feeling better.   
40 This is not always the case right away.  I also found it habitually difficult to stay awake throughout my 
morning studies on my mission (7:30 – 9:30 a.m.).  As passionate as I am about Self-Leadership and as 
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Consider another example from my mission that illustrates this point: one of the 

least desirable tasks I was slated with on my mission involved door-to-door canvassing in 

an effort to share the message of our faith with anyone who would listen.  We called it 

“tracting,” and most of the time I dreaded it on one level or another.  In the Canada 

Edmonton Mission, we were required to do 12 hours of tracting each week.  I strived 

faithfully to meet this requirement, and spent over 1,000 hours tracting on my mission.  

While I never learned to “love tracting,” I did discover something interesting, and that is 

that tracting almost always seemed more ominous before starting out than it actually was 

while out doing it.  The simple act of moving, of acting, made the rest of the activity not 

quite as bad as I had mentally conjured it up to be; in other words, I came to discover that 

much of my dread was unfounded.  This does not mean I grew to adore tracting.  I did 

not!  In fact, to the last day of my mission, I never loved to tract; nevertheless, by simply 

willing myself to act, I was able to find sufficient power to honorably complete my 

assigned tasks and obligations even—and especially—when they were inherently 

unpleasant. 

 Many, if not most, tasks in life fall outside the realms of being innately pleasant 

or pleasurable.  Frankly, outside of the activities surrounding food, drink, sex, sleep, 

vacation, and personal hobbies, I cannot think of too many things that I just “can’t wait” 

to take action on, yet I am constantly amazed at how much I end up enjoying a variety of 

                                                
much stock as I put into my personal potential to improve and make positive, lasting changes in myself, up 
to this point in my life (2013), I continue to be humbled by what to me is the ponderous gravity of the early 
morning hours.  Strangely, two straight years of circumspect ahereance to arising early did not make it 
much easier, and in some ways (psychologically speaking) it may have made it even harder.  Considering 
how difficult it was/is for me, I consider it a bright feather in my cap that I exercised the will to actually do 
it for two straight years.  Doing so made me a better man and a more efficacious self-leader.  Perhaps in a 
future publication I will be able to provide a more positive report on my capacity to deal effectively and 
pleasantly with the morning hours.  For now, I get up when I have to get up, but I sure don’t like it much.  I 
have not yet been willing to change inwardly; therefore, my outer reality remains bleak in this regard.   
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other activities—especially work-related activities—once I have started them.  From 

reading, writing, and public speaking, to vigorous exercise and hard work of all kinds, 

there are many activities that, once begun, I end up enjoying thoroughly, and in some 

cases, even genuinely anticipate my next chance to thus engage.  Then there are other 

activities like tracting, which I never inherently want to do but find that once I’m doing it, 

the task is not nearly as bad as I’d made it out to be in my own mind.  Cleaning the 

bathroom or other menial household chores fall into this category, as do a lot of service 

and volunteer work and attending to basic day-to-day obligations and meetings.  The 

point of this corollary is simple: if you do not feel like acting, then will yourself to act 

until you do feel like acting.     

 
Self-Action Leadership Model Step 3.4: World-Altering Strategies 
 

Step 3.4 in the Self-Action Leadership Model is to employ world-altering 

strategies (Neck & Manz, 2010) in the form of “removing negative cues” (p. 15) from, 

and “increasing positive cues” (p. 16) in, one’s environment.  It is the metaphorical 

analogue to carpeting, painting, and interior decoration.  Just as a building company seeks 

to create an ocularly pleasing visual aesthetic inside its skyscraper that promotes an aura 

of professionalism, quality, and excellence, self-leaders can facilitate their own actions 

and promote improvement by creating an ambience in their work space that motivates 

and inspires them to live true to their self-constitutions and take actions that are in 

alignment there with.   

As was discussed in Chapter Three, removing negative cues means to get rid of 

objects or other tangible reminders that might tempt a self-leader to engage in behaviors 

one is trying to avoid.  Increasing positive cues involves the opposite action: to pepper 



 114 

one’s environment with objects and other tangible reminders that will encourage one to 

engage in desirable behaviors that contribute to the achievements of personal goals.  

Since I was a little boy, I have always found it helpful to set up my own personal office 

space so as to display pictures, posters, quotes, awards, and various physical objects that 

energize, motivate, and inspire me.  For example, images of several members of my Self-

Leadership Advisory Board (SLAB), among many other personally and professionally 

meaningful accoutrements, presently adorn the walls of my home office.  This makes it 

an enjoyable and inspiring place to sit, work, think, and ponder.   

 
Self-Action Leadership Model Step 3.5: Self- and Natural Rewards 
 

Step 3.5 in the Self-Action Leadership Model involves utilizing both self- and 

natural rewards to motivate action as a self-leader.  It is the metaphorical analogue to 

landscaping the grounds surrounding the skyscraper in that landscaping adds ocular 

pulchritude and aesthetic appeal to the skyscraper.  Analogously, self- and natural 

rewards provide both beauty (in the form of motivation), and appeal (in the form of 

pleasure), to self-leaders as they strive to complete tasks that lie before them.  

Having already covered self- and natural rewards in Chapter Three and nine, there 

is little need to address these topics further here.  Suffice it to say, self-rewards can 

motivate self-leaders in their work; they certainly motivate me.  Moreover, the quest to 

discover natural rewards in whatever task we must and/or choose to undertake in our 

personal and professional lives is worthwhile because of the way in which it empowers 

self-leaders to find satisfaction, fulfillment, and even joy in even the most mundane tasks.  

In the words of the fictional Mary Poppins:41 “In every job that must be done, there is an 

                                                
41 (Stevenson, 1964). 



 115 

element of fun; you find the fun, and snap! The jobs a game!”  In the words of Manz 

(1983a): 

There are often several different ways to accomplish work tasks. By choosing to 
accomplish these tasks in more enjoyable ways, the performer is building in 
natural rewards for his or her efforts. … Our work and lives can be more naturally 
rewarding if we take them seriously enough to play at them and make them more 
enjoyable. … the road to higher performance, while often rocky and challenging, 
should be made as naturally rewarding as possible. … (We) can build enjoyment 
into (our) work (and) to the extent that work can be enjoyed—that is, that it can 
naturally pull workers to perform—tremendous motivational power is available.  
(p. 294-295) 

 
 

Self-Action Leadership Model Part IV: 
 

Maintenance & Upgrades, Observation, Analysis, & Change 
 
 Having completed pre-construction activities (planning & preparation), laid the 

foundation (developed an integrity-based character), and constructed the building itself 

(taken action), it is now time to consider maintenance of and upgrades to the property 

(observation, analysis, & change).  This process involves four steps: 

Construction Step 4.1: Maintenance 

Construction Step 4.2: Security 

Construction Step 4.3: Inventory & change recommendations 

Construction Step 4.4: Replacements, renovations, and upgrades.   

 

 
Figure 230.  Step 4 in Skyscraper Construction. 
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The four metaphorical analogues (SAL Model Steps) to the four steps of 

maintenance and upgrades include the following: 

SAL Model Step 4.1: Self-renewal 

SAL Model Step 4.2: Self-observation*42 and feedback 

SAL Model Step 4.3: Self-analysis 

SAL Model Step 4.4: Self-alterations 

 

 
Figure 231.  Step 4 of SAL Model. 

 
 
Self-Action Leadership Model Steps 4.1: Self-Renewal 
 

Step 4.1 of the Self-Action Leadership Model is self-renewal.  Just as property 

owners must invest time and money in cleaning, grooming, maintaining, and occasionally 

upgrading, their new skyscraper’s interior and exterior (including the surrounding 

grounds), self-leaders must continually maintain their Self-Leadership Efficacy by 

likewise investing time, and in some cases, money in self-renewal.  Once a self-leader 

has reached a certain level of efficacy, there is no guarantee one will stay at that level 

                                                
42 * Neck & Manz, 2010, p. 15-16, 27-30, 38-51. 
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indefinitely.  One must maintain what one has worked so hard for by continuing to 

practice the habits that enabled one’s initial rise in the first place.  As the old saying goes: 

“use it, or lose it.”  While self-leaders may not entirely lose knowledge or skills once 

acquired, such ability and recall can still get rusty through disuse.  Moreover, a failure to 

consistently demonstrate a circumspect integrity can lead to anyone’s undoing, even if 

one has reached higher levels43 of Self-Leadership Efficacy.  As another old saying goes: 

“the bigger you are, the harder you fall.”  No matter how high a self-leader may have 

risen in one’s self-leadership efficacy, one should never “rest on one’s laurels” whereby 

one might mistakenly consider oneself above the Natural Laws of Acquisition.  For self-

leaders who fall into this trap, the results are disastrous.    

The concept of self-renewal expansively touches on numerous subjects.  In this 

treatise, I will keep it broad and basic.  Self-leaders need to be aware that their physical, 

mental, psychological, emotional, spiritual, and other needs do not maintain themselves.  

Doing so requires ongoing, continual efforts, and organized planning.  Covey (1989) 

teaches that self-leaders must learn to balance their production (work output) with their 

production capability (ability to work).  If the latter is neglected, the former will also 

atrophy.  Covey (1989) also emphasizes the importance of self-renewal by teaching self-

leaders the principles of “sharpen[ing] the[ir] saw” (p. 287).  Lastly, he (Covey, 1989) 

teaches the value of investing one’s time as a self-leader in quadrant II activities in order 

to avoid crises and emergencies that could otherwise be avoided when we are properly 

maintain the various aspects of our nature as self-leaders.   

Self-leaders are not robots, automatons, or machines.  We all require a balance 

between hard work and productive, rejuvenating rest.  As a competitive runner, the 
                                                
43 With the exception of level eight, the Transcendence Stage.   
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general pattern of competitive training—even at the collegiate level—was easy day, hard 

had, easy day, hard day.  Pushing one’s body through multiple hard days in a row could 

actually hinder rather than help one’s race day performance.  The principle of Aristotle’s 

(2002) Golden Mean applies here, as it might well apply to most other things in Self-

Action Leadership theory and life.  The goal is to find the right balance between excess 

and deficiency.      

 
Self-Action Leadership Step 4.2: Self-Observation and Feedback 
 
 Step 4.2 of the Self-Action Leadership Model is the concept of self-observation 

and feedback.  Self-observation and feedback are likened to security personnel and 

cameras stationed throughout the skyscraper’s interior and exterior.  Just as a property’s 

security force utilizes human eyes and manpower (self-observation) and cameras and 

other technology (feedback) to keep a close watch on the property’s activities and keep it 

safe, self-leaders need to keep a close watch on themselves, and enlist the help of others 

to obtain and communicate feedback they may personally miss that would empower them 

with a clearer picture of how they are (or are not) performing.  Self-observation (Neck & 

Manz, 2010) was covered in Chapter Three, so there is no need to repeat it here.  Suffice 

it to say, a key part of self-maintenance is observing one’s thoughts, words, and deeds 

(performance) in an on-going effort to self-identify areas in need of improvement.  

 Self-observation alone is an insufficient critiquing tool.  All self-leaders have 

blind spots.  Each of us as human beings has the great handicap of being stuck inside our 

own mind and body.  As a result, one cannot observe oneself from the same three-

dimensional vantage point enjoyed by on-lookers.  This limits the capacity of our own 

self-observation.  All self-leaders have blind spots.  For example, I was once reviewing 
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some feedback sheets from a group of high school students I had just spoken to.  One of 

the students wrote down: “You sure lick your lips a lot.”  I was surprised to receive this 

feedback because I had no idea I was licking my lips a lot as I spoke.  I am grateful to 

have received this valuable piece of feedback that my own self-observation was 

obviously not detecting.  Thanks to this helpful feedback, I am now more self-conscious 

of my penchant for “lip-licking” while speaking.  As a result, I have been able to largely 

eradicate this annoying facial tic.  It also serves as a continual reminder to carry lip-balm 

in my pocket and use it when I speak in public. 

 There are many ways to obtain feedback from family, friends, colleagues, and 

clients.  One of the most effective and comprehensive ways is to obtain 360-degree 

feedback.  Other ways involve surveys, questionnaires, and face-to-face critiques.  

Adding anything new to the art and/or science of feedback is beyond the scope of this 

treatise.  The point of introducing it here is not to champion one tool or method over 

another, but merely to emphasize its importance.   

 
Self-Action Leadership Step 4.3: Self-Analysis 
 
 Self-analysis is step 4.3 of the Self-Action Leadership Model.  It is likened to 

facilities and grounds’ experts taking inventory and then making change and/or upgrade 

recommendations on a property.  After adequate self-observation and feedback has taken 

place, self-leaders must analyze the data received there from to gauge where one is at, 

where one needs to go, and what changes one must make in order to improve one’s 

performance and rise in one’s Self-Leadership Efficacy.   
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Self-Action Leadership Step 4.4: Self-Alterations 
 
 Making self-alterations is step 4.4 of the Self-Action Leadership Model.  It is 

likened to making changes, replacements, renovations, and upgrades to one’s skyscraper 

and property.  Following self-analysis, a self-leader will have a “to-do” list, or a new 

game plan moving forward.  With that list in hand, it is time to go to work putting the 

new plan into effect.   

 
Repeat the Cycle 

 
 The final step in the Self-Action Leadership Model is not really a step as much as 

a repeated recycling of the entire process (Steps 1.1 – 4.4) to consistently and effectively 

engage one’s new plans for self-improvement as formulated in step 4.3 (self-analysis) 

and agreed upon and enacted in step 4.4 (self-alterations).  With new insight obtained 

from one’s last cycle, and new goals set for one’s new cycle, one can begin planning and 

preparing all over again (Step 1).  This includes reviewing and perhaps revising/refining 

one’s Self-Constitution to reflect the new knowledge and insight obtained during the last 

Self-Action Leadership cycle.  Then in step two, one can self-review and refine one’s 

character on a quest to realize higher levels of personal and interpersonal integrity.  Step 

three (taking action) will remain the ultimate catalyst for positive personal change.  Step 

four will continue to provide the lubrication necessary to continually engage the Model’s 

cyclical four-step process in a never-ending quest to reach higher levels of Self-

Leadership Efficacy.    
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Three Helpful Tips 
 
 Having come to the end of the presentation of the Self-Action Leadership Model, 

I conclude by offering a few comments and tips that spring forth from my own twenty-

five-plus year journey as a self-leader.  I am hopeful these final words will be helpful and 

encouraging to anyone seeking to engage Self-Action Leadership in their own Self-

Leadership journey. 

There is a price to be paid for rising in one’s Self-Leadership Efficacy, and the 

price is usually not small.  Gladwell (2008) cites a study by K. Anders Ericsson and 

colleagues whereby it was discovered that to become an elite professional in any field or 

endeavor, at least 10,000 hours of practice is required.  Ten thousand hours is a lot of 

time!  It basically means working full-time (40 hours per week) for five straight years.  I 

have put well over 10,000 hours of effort into learning about, practicing, and seeking to 

improve my Self-Leadership and I still have not yet reached the highest level of Self-

Leadership Efficacy (Transcendence).  Fortunately, my journey goes on, and so does 

yours.  No matter what one may have done (or not done) in the past as a self-leader, 

anyone can start working on one’s Self-Leadership Efficacy at any given moment.  It 

simply takes a conscious decision and a first step of action to start building positive 

momentum. 

Authentic Self-Leadership Efficacy is usually not obtained quickly or with ease, 

but it is worth any and every effort one can possibly invest in it.  I have no regrets about 

the time, effort, money, stress, anxiety, blood, sweat, and tears I have spent attempting to 

rise in my Self-Leadership Efficacy.  The results in my personal and professional life and 

relationships have been worth every thought I thought, every word I spoke, and every 
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action I took.  It is all worth it.  My investment to date has, in my own view, made me a 

rich man in the broadest sense of the word “rich.”   

My first tip to self-leaders is to cultivate whatever spark within that urges you to 

endure difficulties.  Some self-leaders falter because their expectations of life are 

unrealistic.  I used to be one of them.  For many years I cultivated the delusion that one 

day “my ship would come in,” and like Cinderella and Prince Charming, I would live 

happily ever after in a blissful state devoid of problems.  As ridiculous as such a naïve 

hope is, one would do well to examine one’s own deeply entrenched expectations about 

life and see if one is not hiding one’s own fairy tale delusions deep down within.  

Perpetuating such myths in one’s mind is kind of like taking drugs to avoid the pain of 

life.  It provides a temporary high followed by an inevitable emotional crash of 

disappointment.  As Peck (1978) famously wrote, “Life is difficult,” and it is full of 

“problems and pain” (p. 15).  The sooner we as self-leaders recognize that these 

statements represent “a great truth” (p. 15), the sooner we can move on with the business 

of learning to manage and/or transcend real problems and pains to discover the many 

authentic joys and wonders that await on the other side of investing great amounts of 

focus, effort, and time on self-improvement.  The amazing thing—and the good news—is 

that for those who pay the price, life actually can become quasi-fairy-tale like over time, 

but let me be absolutely clear that there is nothing fairy-tale-ish about the price one must 

pay to anthropomorphize one’s own happily-ever-after.  A statement that has helped me 

overcome my own delusions about life comes from Hubbard (1946), who wrote that, 

“The reward which life holds out for work is not idleness nor rest, nor immunity from 

work, but increased capacity, GREATER DIFFICULTIES, MORE WORK” (p. 8).  I 
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have discovered that many of life’s challenges can be overcome, or at least effectively 

managed as I advance upward in my own Self-Leadership Efficacy; however, I have also 

noticed that no matter how effective a self-leader I may be, or someday become, there is 

no absolute or complete terminus to mortal trials in this World.  After all one can do, 

one’s last and best hope is to exercise faith in a better World to come after one’s time in 

this World has been, hopefully, well spent.    

My second tip is to never give up on hope, and to never give up, well, period.  

The bad news is that challenges never end.  The good news is that as one’s Self-

Leadership capacity and efficacy increases, some challenges get easier, and some even go 

away for good.  In other cases, challenges remain, but get easier to navigate.  In still other 

cases, very difficult challenges remain, but come in different ways than they have in the 

past.  Such obstacles present opportunities to grow further in one’s Self-Leadership 

Efficacy.  The net result is to find oneself better equipped to meet future adversity, which 

will always come.  In the meantime, let us endure.  Let us cultivate the attitude that 

giving up is not acceptable, that it is our duty to not give up, for to give up is to 

voluntarily relinquish the Self-Leadership power with which Life Itself has endowed us.  

Therefore, quitting becomes commensurate with failure, and in a sense, death; it is the 

ultimate surrender, and, I believe, an utterly shameful one.  In the midst of trials, 

adversity, and even crucibles along the journey, self-leaders must not relinquish their 

hope of a brighter future.  As I look back on my own journey, I have faced my fair share 

of dark days—days where I was sufficiently depressed to ponder the point of going on 

with life.  Yet I have also discovered that out of the ashes of despair comes a bright hope 
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for  “the glory which  … follow[s] after much tribulation.”44  Over time, I have seen 

vestiges of that glory and a virtual cessation of much of the tribulation I once endured.  

The point is that I endured it.  I do not say this to impress you, but to impress upon you 

that you will never know the glory if you are unwilling to endure the tribulation. Come 

what may, be strong, live long, and carry on!   

Be Strong45  
 
                      Be strong ! 
We are not here to play, to dream, to drift. 
We have hard work to do, and loads to lift. 
Shun not the struggle ; face it. ’Tis God’s gift. 
 
                      Be strong ! 
Say not the days are evil,—Who’s to blame ? 
And fold the hands and acquiesce—O shame ! 
Stand up, speak out, and bravely, in God’s name. 
 
                      Be strong ! 
It matters not how deep intrenched the wrong, 
How hard the battle goes, the day, how long. 
Faint not, fight on ! To-morrow comes the song. 

 My third and final tip is to enjoy the journey as much as possible.  In the hustle 

and bustle of life, it can be easy to forget to consciously enjoy the journey.  The more 

consciously I seek for a personal awareness of when I am feeling satisfaction, happiness, 

contentment, peace, or joy, the more satisfied, happy, content, peaceful, and joyful I feel.  

Self-leaders cannot merely wish for efficacy, they must consciously pursue it, but in the 

pursuit thereof, don’t forget to have fun, notice the natural rewards that accompany your 

journey, and use your past memories of struggle and pain to bolster your present and 

future opportunities for ease and happiness.  Said Hinckley (1996): “In all of living have 

much of fun and laughter.  Life is to be enjoyed, not just endured” (no page number).  
                                                
44 The Doctrine & Covenants 58:3 (1981/2008, p. 104). 
45 Babcock (1909, p. 168). 
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Not only can self-leaders have fun, laugh, and enjoy their journeys through life, but they 

may also find, as I have, that Self-Leadership itself can be interesting, engaging, and yes, 

even fun in many ways.  It can certainly lead to enormous personal satisfaction, life 

fulfillment, and existential happiness and joy.  Again, in the optimistic words of Hinckley 

(2000): 

[Let’s] stop seeking out the storms and enjoy more fully the sunlight….  What a 
wonderful time it is to be alive, … Let us … count our blessings and determine to 
do all we can to make this world a better place….  [Let us] look for the good all 
about us.  There is so much that is sweet and decent and good upon which to 
build….  We have so much to live for, so much to hope for!  Humanity is 
essentially good.  We are all of one great family.  We can give strength to the 
voice of hope.  (p. 115, 117, 121, 124, and 125) 
 
 

A Model of Hope 

Earlier, I quoted Goleman’s (1995) statement that some people, 

Subscribe to [the] narrow view … that our destiny in life is largely fixed....  That 
argument ignores the more challenging question: What can we change that will 
help our children fare better in life?  What factors are at play, for example, when 
people of a high IQ flounder and those of modest IQ do surprisingly well?  I 
would argue that the difference quite often lies in the abilities called … self-
control, zeal and persistence, and the ability to motivate oneself….  Our genetic 
heritage endows each of us with a series of emotional setpoints that determines 
our temperament.  But the brain circuitry involved is extraordinary malleable; 
temperament is not destiny.  (p. xi-xii, xiii)   

 
 The hope of Self-Leadership is found in the anticipation of having what one has 

never had, of becoming better than one has ever been, and of overcoming oneself to 

realize one’s full potential.  Such a state of being is made possible when self-leaders are 

willing to pay the price in time, effort, and sacrifice that is demanded by Natural Laws of 

Acquisition to acquire skills and freedom they did not originally possess, and of 

achieving goals they may have once considered out of their reach.  It is a remarkable 
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thing to consider our vast potential as self-leaders.  Once again, in the words of Thoreau 

(2001):   

I know of no more encouraging fact than the unquestionable ability of men [and 
women] to elevate [their lives] by a conscious endeavor.  It is something to be 
able to paint a picture, or to carve a statue, and so to make a few objects beautiful; 
but it is far more glorious to carve and paint the very atmosphere and medium 
through which we look, which morally we can do.  To affect the quality of the 
day, that is the highest of arts.  (p. 74-75)    

 
It is also the hope of life. 
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Figure 232.  Four Steps to Constructing a Skyscraper. 

 
 

 
Figure 233.  The Self-Action Leadership Model 

Four Steps to Successful Self-Leadership Life Creation 
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CHAPTER 13 
 

A Pedagogy of Personal Leadership 
 
 

In Chapter One, I defined Pedagogy of Personal Leadership as: Curriculum-based 

Self-Leadership knowledge and training.  Thoughtful readers of this dissertation will 

readily recognize the absolutely vital role that education—both self-education and formal 

education—has played in my own acquisition of Self-Leadership Efficacy and success.  

That is why I have opted to include so much narrative detail about my own Self-

Leadership journey.  My goal has been to illustrate—as vividly, comprehensively, and 

personally as possible—the extraordinary importance of Self-Leadership education in 

one’s journey toward Self-Transcendence.  The Self-Leadership growth and 

achievements I have acquired over the course of my life would not have been possible 

without first learning what to do, and then taking action based on that knowledge.   

“I am not advocating a bag of tricks”46 with the Self-Action Leadership Theory 

and Model.  The principles and tools shared in the SAL Theory and Model are not aimed 

at producing short-term, quick-fix solutions to the difficult, complex, and often deeply 

rooted problems we all face as self-leaders.  Rather, I am advocating a new way of life 

based on learning about, and then taking action on, principles of Self-Leadership Efficacy 

whose legitimacy has been painstakingly, time-consumptively, and successfully tested by 

25 years of Self-Action Research in the real-life crucibles of my own life’s47 obstacle-

laden journey.  

                                                
46 Carnegie (1981, p. 219).  
47 And in the lives of countless other self-leaders who have also successfully transcended deep personal 
trials, sorrow, and personal weakness to rise in their own Self-Leadership Efficacy. 
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 Making Self-Action Leadership vital, active, and efficacious in the life of any 

self-leader will not be quick or easy.  Quite to the contrary, it will be difficult, and for 

most, efficacy will be achieved only gradually over long periods of time.  But it is 

possible for all those who are given the opportunity to learn these principles in formal 

educational settings, and/or for those who choose to seek out opportunities to informally 

learn the principles on their own. 

 
Self-Leadership Can Be Taught 

In employing the phrase Pedagogy of Personal Leadership, I am referring to the 

formal inclusion of Self-Leadership oriented curricula into the academe and beyond, a 

concept of which I am an ardent advocate.  From the earliest days of Self-Leadership in 

the academe, it has been accepted that Self-Leadership can be both taught and learned.  In 

the words of the father of the Self-Leadership field, Dr. Charles C. Manz (1983a): 

Effective Self-Leadership can be learned and thus is not restricted to people we 
describe as “self-starters,” “self-directed,” “self-motivated,” etc.  The ideas 
provided by this Self-Leadership approach are relevant to managers and 
nonmanagers—that is, to anyone….  (p. 289) 
 

 
Problems Precluding Pedagogies of Personal Leadership 

The fact that efficacious Self-Leadership can be learned by all students does not 

mean that effective Self-Leadership will be learned by all students.  There are several 

reasons that Self-Leadership is not more formally and explicitly taught in our nation’s 

schools.  Consider the following reasons, in order of most to least problematic to society. 

1. Many parents aren’t exemplifying, valuing, or teaching Self-Leadership to their 

children. 
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2. Many educators aren’t exemplifying, valuing, or teaching Self-Leadership to 

their students.   

3. Creators and purveyors of pop-culture routinely give attention to and/or 

glamorize individuals whose actions indicate a poor exercise of Self-Leadership. 

4. Influenced by pop culture, national mores have evolved to create a high societal 

tolerance for personal irresponsibility. 

5. Legislative requirements involving curriculum and standardized testing coerce 

educators to “teach to the test,” thereby lessening the leverage they have to 

support and rollout Self-Leadership and/or character educational initiatives. 

6. Educators lack the creativity, desire, faith in their student’s potential, and/or will 

to find ways to inculcate Self-Leadership oriented material into curricula they 

are already required to teach.     

There is only so much that individual educators can do about these first five 

problems, but there is much that one can do about the sixth.  To illustrate, consider the 

examples shared in the following section where I, with relative ease, was able to identify 

and then capitalize on opportunities to incorporate key Self-Leadership lessons in my 

own classroom without neglecting any of the required curriculum and/or mandatory 

standardized test preparations.  

 
Addressing Self-Leadership Issues Among Young People 

 
As a high school English teacher (9th grade) in a diverse Houston, Texas public 

school during the 2009-2010 school year, I discovered there were many ways to 

incorporate Self-Leadership oriented material into the classroom.  In this section, I 

discuss Self-Leadership issues among young people, and some of the ways I was able to 
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creatively address some of those issues as a concerned educator and Self-Leadership 

education advocate.   

An entire dissertation (as long as this one) could be written citing statistics 

surrounding Self-Leadership oriented problems and issues that contemporary young (and 

not so young) people deal with on a daily basis.  While a detailed presentation of the 

statistics surrounding drug use and abuse, crime types and rates, sexual activity, teen-

pregnancies and abortion, lying, cheating, et cetera is beyond the scope of this 

dissertation, I do share a couple of examples stemming from my personal experiences 

with adolescent-aged students aimed at illustrating a couple of typical teenage issues: 

sexual activity and littering.   

The first experience occurred while teaching the designated novel for the year.  

The novel was a juvenile work of fiction entitled Speak, written by Laurie Halse 

Anderson.  It was unquestionably the most popular piece of literature (among students) 

we covered that year.  The novel has also been made into a movie starring Kristen 

Stewart (of the Twilight series fame).  Speak tells the story of a teenage girl who was 

raped at a party prior to the start of her ninth-grade school year.  The book follows the 

protagonist through her ninth-grade year as she struggles with the difficult and painful 

consequences of her terrible victimization.  Perhaps the most memorable thing from my 

experience teaching this book was reading Halse’s own words about her experience 

traveling around the country, wherein she discovered a trend that was, to say the least, 

disturbing.  In an answer to the question: Have any readers ever asked questions that 

shocked you? (Anderson, 1999, p. 206), she replied: 
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I have gotten one question repeatedly from young men.  These are guys who liked 
the book, but they are honestly confused.  They ask me why Melinda was so upset 
about being raped. 
 
The first dozen times I heard this, I was horrified.  But I heard it over and over 
again.  I realized that many young men are not being taught the impact that sexual 
assault has on a woman.  They are inundated by sexual imagery in the media, and 
often come to the (incorrect) conclusion that having sex is no big deal.  This, no 
doubt, is why the numbers of sexual assaults is so high.  (p. 206)    
 
If a young man believes casual rape is no big deal, he has clearly received poor 

training on the subjects of reverence (SAL Model step 2.3) and self-discipline (SAL 

model step 3.1), among other Self-Leadership topics.  If young men everywhere were 

required to take courses in Self-Leadership where they could learn and study subjects like 

reverence, rectification, self-discipline, honesty, humility, self-observation, self-

awareness, et cetera, there would be fewer uneducated boys and young men in this 

country with such cavalier attitudes toward women and sex.  If these boys had parent(s) 

who were also teaching these subjects at home, they would be even better off.  Those 

who do not learn history are doomed to repeat it.  In Durant and Durant’s (2012)48 

famous tome on history entitled, The Lessons of History, a profound historical 

observation is made on the subject of self-discipline as it relates to sexuality that every 

human adolescent (boy and girl), young adult (man and woman), and older adults alike 

could benefit from:  

A youth boiling with hormones will wonder why he should not give full freedom 
to his sexual desires; and if he is unchecked by custom, morals, or laws, he may 
ruin his life before he matures sufficiently to understand that sex is a river of fire 
that must be banked and cooled by a hundred restraints if it is not to consume in 
chaos both the individual and the group.49 

 

                                                
48 Kindle edition. 
49 (Kindle Locations 377-379).   
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 Where are such pearls of wisdom to be found in schools today?  They are not to 

be found, and even if they were, they would be hard-pressed to compete with other voices 

in pop culture and among one’s peers that are more loudly and persuasively offering 

messages in polar opposition to Durant and Durant’s historical wisdom.  In teaching the 

novel Speak, I looked for every opportunity I could to try and facilitate discussion—and 

even do a bit of lecturing—about the importance of taking precautions that might prevent 

rape scenarios, the importance of seeking help right away if one is ever the victim of such 

a crime, the importance of treating dates and all others with respect and reverence, and 

the danger in having cavalier and/or casual attitudes about sex generally speaking.  Doing 

so was difficult.  It took me way out of my comfort zone as a teacher.  Nevertheless, my 

desire for my students was for them to come away from that book having not just read a 

novel and learned a few literary lessons, but to also be a little better prepared as self-

leaders to effectively prevent avoidable real-life challenges, and to confront unavoidable 

real-life challenges they may end up facing either directly or indirectly in the future.   

 The second experience took place just this past year in my own neighborhood.  

One of my personal rules for living is to pick up at least one piece of trash each day in my 

community that I personally did not throw down on the ground (I try to never litter 

myself) in an effort to do my little bit to keep the neighborhood and city clean and tidy.  

It was not hard to tell when school started back up this past year because the bus stop 

outside my apartment complex became much more noticeably littered as soon as the 

students began taking the bus to school again.  On the plus side, I had no trouble finding 

my “one” piece of trash to pick up for the day.  On the minus side, it made our 

neighborhood look like a garbage dump on a daily basis and added extra work each day 
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to the grounds keepers at my apartment complex.  By 8:30 a.m., on what seemed like a 

regular basis, there would be a dozen or more pieces of trash strewn about the bus stop.  

It was, in my eyes, a terrible embarrassment to these students, but they simply didn’t 

care, or if some of them did, they were too afraid to confront their peers or do anything 

about it.  The sidewalk surrounding the bus stop was also noticeably dirtier than other 

sidewalks in the vicinity—dotted with numerous black pieces of mashed-in chewing gum 

and large liquid stains from careless citizens who cannot seem to distinguish the 

difference between the sidewalk and the trash can, even though the trash can is within ten 

feet of the bus stop.   

 

 
Figure 234.  Trash left by high school students next to their bus stop.   

Notice the trash’s proximity to the trashcan. 



 135 

 
Figure 235.  Littered trash collected one morning by my apartment grounds keeper. 

 

 
Figure 236.  Another view of trash left by high school students next to their bus stop. 
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As a concerned citizen, I invested a lot of thought considering what I might do as 

a self-leader to remedy the situation.  Then, I took action.  First, I confronted a group of 

teenagers waiting at the bus stop one afternoon and asked them to please place their 

garbage in the trashcan.  Without the benefit of a relationship (as a parent, teacher, or 

friend), I—some random, adult, passerby—had little moral authority with the students, 

and this meager effort did not produce any noticeable results.  I then took some time to 

make a sign encouraging bus riders to remember to place their trash in the proper 

receptacle.   

 
 

 
Figure 237.  Sign I posted at my neighborhood bus stop. 
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Within a week or two, both signs I had attached to the walls of the bus stop had been 

removed, and the littering problem persisted unabated.  If anything, it seemed to only get 

worse.   

Sometimes I find myself getting angry over the thoughtless inconsideration of 

these puerile teen litterers.  I am also saddened by the lack of Self-Leadership education 

that these teenagers (and others) are receiving, or the lack of Self-Leadership application 

engaged, for whatever reason(s).  It may sound like a small thing, but small things often 

lead to big things—for good or ill.  For example, one of the solutions to the New York 

City subway crime of the 1980s and 1990s involved eliminating graffiti and otherwise 

cleaning things up physically.  Solving big problems often begins by solving small 

problems.  According to a former New York City Mayor, (Giuliani, 2002), part of putting 

“first things first” (p. 47) as a leader is to “always sweat the small stuff” (p. 46).  This is 

because solutions to the “big stuff” often evolve from successfully solving “the small 

stuff” (Giuliani, 2002).   

 Littering may sound like an inconsequential offense in this day and age of so 

many deeper social ills and issues.  How can tossing one’s McDonald’s cup on the 

ground for someone else to pick up compare with larceny, family abuse, drug abuse, 

alcoholism, rape, assault, battery, and murder?  I admit at first glance it seems hard to 

make the comparison; nevertheless, I can’t help but wonder how many hardened 

criminals got started by tossing their McDonald’s cup out their window instead of placing 

it in the trash where it belongs.  Whether the problems are big or small, I am convinced 

that problems of all kinds could be significantly reduced through the proper proliferation 

of pedagogies of personal leadership in homes, churches, schools, and organizations.  



 138 

These pedagogies must be backed up with a support system of caring pedagogues and 

others who can both affirm the absolute worth and potential of each human being as well 

as provide the structure and discipline necessary to empower young people (and not so 

young people) to gradually advance to higher levels of Self-Leadership Efficacy.  

Statistics from East Asia are rife with evidence that pedagogies of personal leadership 

and the proliferation of character education throughout entire societies assist in producing 

remarkable results (see Reid, 1999).     

 A specific initiative I implemented with my students in my English classes 

involved teaching them a Self-Leadership oriented poem I wrote.  I named the poem after 

a book on personal leadership I had written for a teenage audience years previously 

(Jensen, 2005).  The title—I Am Sovereign—was designed to serve as a Self-Leadership 

mantra aimed at inspiring students to recognize the power they possess to make their own 

decisions, and the potential freedom that can be achieved by taking personal 

responsibility for their actions and lives.    

I Am Sovereign. 
 

As the Captain of my life, I understand that I am responsible for my thoughts, my words, 
my decisions, my grade, and ultimately, my future. 

 
Knowing this gives me power—personal power—to make good choices, do the right 

thing,50 and be successful at Cy-Ridge High School and beyond. 
 

No one can take this power away from me, though if I choose, I can give it away to 
someone, or something else. 

 
This I will never do. For there is but one of Me in all history, and my one shot at life, 

I will not waste. 

                                                
50 I borrowed this phrase from Mr. Kehl Arnson, a former principal of Campbell High School in Smyrna, 
Georgia.  Arnson used to end the morning announcments each day by encouraging his students to: “Make 
good choices, do the right thing, and have a great day at Campbell!”  An incredible leader and 
administrator, Arnson’s efforts at inculcating Self-Leadership oriented lessons into his school created many 
positive results, some of which were chronicled in one of my doctoral papers.        
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Just for today, I will respect myself by respecting my school, my teachers, my  

classmates,51 and by doing my best to master what I am supposed to learn. 
 

I know that I cannot control anyone or anything but myself. Yet in that control I create 
my world, design my destiny, and conquer the enemy within. Today I choose to be 

successful in school and in life, because… 
 

I Am Sovereign! 
 

I introduced the poem to the students at the beginning of the second semester in 

January 2010.  I enlarged the poem to fit on a poster board 21 in. x 19 in. in size.  I also 

made a large sign (about 21 in. x 7 in.) with the words “You Are Sovereign” written in 

large bold-faced lettering and hung both on the walls of my classroom.    

 
 

                                                
51 This line about respect for oneself and others was inspired by Ms. Thresa Brooks, a middle school 
language arts teacher at Tapp Middle School in Mableton, Georgia.  She had written a similar poem entitled 
I Am Special that she had her eighth graders recite each day before their class started.  It was this work of 
Brooks that inspired me to write my I Am Sovereign poem for my own students.  One of the lines in her 
poem I Am Special reads: “I promise I will not cause problems for my teachers, classmates, school, friends 
or myself.”  Like Arnson, I have chronicled Brooks’ impressive Pedagogy of Personal Leadership in a 
doctoral paper.      
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Figure 238.  I Am Sovereign poem poster displayed in my classroom from Jan – May 2010. 

 
 

 
Figure 239.  I Am Sovereign mantra sign that hung above classroom exit from Jan – May 2010. 

 
  
 As the semester wore on, and the school year was coming to a close, I began to 

see tangible evidence that my efforts to teach the I Am Sovereign principle were 

beginning to influence the thought processes of my students.  The following five pages 

reproduce anonymous examples of student work where, unprompted by me, the word 
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“sovereign” and the I Am Sovereign concept of personal responsibility appeared in 

classroom writing assignments, revealing the influence the poem and Self-Leadership 

instruction was having on these students.   

 

 
Figure 240.  Anonymous student work example #1. 
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Figure 241.  Anonymous student work example #2. 
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Figure 242.  Anonymous student work example #3. 
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Figure 243.  Anonymous student work example #4. 
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Figure 244.  Anonymous student work example #5.
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Self-Leadership Must Be Taught 
An Invitation 

I invite persons everywhere to contribute to making necessary personal and 

organizational changes that will influence cultural and societal mores to place greater 

value on efficacious Self-Leadership and self-reliance.  Imagine a society where Self-

Leadership Efficacy was as “cool” and/or popular as Lil Wayne or Eminem’s recent hip-

hop tracks, Paris Hilton or Kim Kardashian’s latest tabloid drama, Lady Gaga’s recent act 

of wardrobe extremism, or Taylor Swift’s new boyfriend.  While I do not delude myself 

into thinking Self-Leadership is going to soon be vying with Justin Timberlake or One 

Direction for stage time, popular appeal, or twitter followers, I do believe there is value in 

beginning with an ideal.  It was Émile Durkheim who wrote: “When mores are sufficient, 

laws are unnecessary; when mores are insufficient, laws are unenforceable.”  Human-

made laws may improve things in the short run, but mores always trump human-made 

laws in terms of producing positive changes that last.  For example, Chicago has some of 

the toughest gun laws in the United States, but such laws have not prevented it from 

being one of the bloodiest cities for gun-murders in the entire country.  True change, be it 

intrapersonal or interpersonal, must always come from within.  Changes that come from 

without are almost always either short-lived, minimally effective, or ultimately 

unsuccessful.    

My goal as a scholar-practitioner is to make Self-Leadership Efficacy a little 

“cooler” by providing additional opportunities for self-leaders everywhere to become 

better educated on the subject.  The solution I offer is neither fast nor easy, but if properly 

implemented, will produce profoundly positive effects wherever it is found.  The solution 

is Self-Leadership education.  Self-Leadership must be taught!  
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Because the first step is education, the need for a Pedagogy of Personal 

Leadership is self-evident.  If self-leaders are to rise in their efficacy, they must learn 

Self-Leadership; therefore, it must be taught everywhere—and to everyone. It all starts 

with education.  A self-leader cannot do, until a self-leader knows.  I therefore call upon 

educators everywhere: from world leaders and politicians to chief executive officers; 

from superintendents and principals to teachers and coaches; from neighbors and parents 

to every single individual with a heart that cares and a will to try, to learn and then teach 

Self-Leadership.  I call upon all of humanity to start looking deeper into the source of all 

human ills, that place wherein the etiology of all our deepest preventable problems 

springs from—the individual self-leader’s mind, heart, and spirit. 

Upon receiving the 1979 Nobel Peace Prize, Mother Teresa was asked what 

people could do to promote World peace.  Her simple reply: “Go home and take care of 

your family.”  I vociferously agree with and seek to promote the wisdom of her simple, 

yet profound, statement.  I only ask that people take her advice one step further.  As you 

go home to love (nurture, care for, teach, affirm the value of) your family, don’t forget to 

also take responsibility for your own life and Self-Leadership.  The stronger and healthier 

you are personally, the better equipped you will be to take care of others whereby you 

might positively influence the direction of your family, neighborhood, community, state, 

nation, and even the World by virtue of the positive contributions made possible by your 

efficacious presence therein.   

After teaching the Self-Leadership in the home, I call for its formal and explicit 

teaching in public and private K-12 schools, colleges, and universities, and organizations 

of all kinds throughout the country.  Self-Leadership inefficacy is a national epidemic 
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among persons of all ages.  It must be taught early and often to everyone; even the most 

efficacious self-leaders will benefit from regularly reviewing Self-Leadership principles 

and practices.  I call upon each individual self-leader to take responsibility for one’s own 

Self-Leadership education by proactively seeking to obtain an understanding of the 

principles and practices and then taking action in an effort to rise in their own Self-

Leadership Efficacy.     

I am confident in, and in fact predict, that nothing will have a greater long-term 

impact on the welfare, education, social justice, and the long-term individual and 

collective successes of families, communities, schools, states, nations, and even the 

World-at-large than the learning and applying of Self-Leadership oriented principles that 

lead to individual Self-Leadership Efficacy.  Systems, organizations, and groups are only 

as strong as the individuals that make them up.  When an individual makes a micro self-

improvement, all macro organizational bodies associated with that individual improve by 

a factor of that single, individual change.  As hundreds, and then thousands, and then 

millions, and then eventually perhaps even billions of individual self-leaders take greater 

responsibility for their own life and self-efficacy, Planet Earth’s possibilities for dramatic 

movements towards free, just, and prosperous societies that are governed “of the people, 

by the people, [and] for the people” of their respective nations will expand exponentially, 

and eventually logarithmically.  Despite the potential of Self-Leadership to impact the 

many and the macro, the miracle is that the miracle begins with the one.   

 
Pedagogy of Personal Leadership: A Template 

 For leaders, educators, and parents that are ready to take the challenge of 

inculcating a Pedagogy of Personal Leadership into their nations, states, communities, 
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neighborhoods, schools, organizations, homes, and individual lives, I suggest a basic 

pedagogical triad upon which to base all curricula.  This triad is broken down into three 

broad components of Self-Leadership: 

1. Temporal Self-Leadership 

2. Relationship Self-Leadership 

3. Existential52 Self-Leadership.     

 
TEMPORAL SELF-LEADERSHIP 

I suggest approximately 40% of all Self-Leadership education focus on temporal 

Self-Leadership.  Temporal Self-Leadership refers to one’s personal and professional 

work life (e.g., family responsibilities, professional work/career, personal hygiene, 

grooming, health, fitness, and self-renewal activities including recreation, relaxation, and 

personal hobbies).  The goal of learning and practicing temporal Self-Leadership is to 

develop inner security, confidence, and self-reliance to prepare oneself to engage 

effectively in relationships with other self-leaders.   

 
RELATIONAL SELF-LEADERSHIP 

I suggest approximately 40% of all Self-Leadership education focus on relational 

Self-Leadership.  Relational Self-Leadership refers to effectively communicating, 

relating, and working with other people in and from all walks of life.  The goal of 

learning and practicing relational Self-Leadership is to develop lasting interpersonal 

relationships that are mutually satisfying, productive, and fulfilling.  It also involves 

preparing oneself to make meaningful contributions to the well being of one’s fellows.  

The goal of learning and practicing temporal Self-Leadership is to develop outer security, 
                                                
52 Aka: Spiritual Self-Leadership. 
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confidence, and self-reliance to prepare oneself to effectively seek out existential Self-

Leadership wisdom and capacity.      

 
EXISTENTIAL SELF-LEADERSHIP 

I suggest approximately 20% of all Self-Leadership education focus on existential 

Self-Leadership.  By existential, I refer to the development and nurturing of one’s 

existence and future whereby self-leaders focus on those parts of one’s nature concerned 

with who one is, why one exists, what one’s purpose in life is/could be, what one needs to 

improve upon, where one needs help from others, what one believes, what one hopes to 

experience, accomplish, and/or someday become, and where one desires to someday visit, 

travel, live, et cetera.  Some will view this as spiritual and/or religious development, and 

for some, it will be.  Others may see it as a process of fine-tuning one’s moral compass 

and/or developing a deeper relationship with nature, the Universe, the self, and the 

visceral components of one’s nature.  Because of the natural links between existential 

Self-Leadership and spirituality, and/or religion, public educators would need to be 

careful how they treat the subject, ensuring that materials remain secular, and don’t 

infringe on anyone’s religious and/or spiritual beliefs.  Obviously subjects like prayer 

cannot be taught in public schools; however, self-contemplation, self-reflection, self-

observation, self-analysis, and creating a self-constitution could be.  
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Figure 245.  A Personal Leadership Pedagogical Triad. 

 

Specific Topics To Consider Covering 

When designing curriculum-based pedagogies of personal leadership, I provide 

the following list of specific topics to assist educators and trainers in identifying potential 

areas where their students’ and audiences’ greatest Self-Leadership needs lie.  These are 

not comprehensive lists, but can and should be supplemented with coverage of additional 

topics based on student/audience need.   

 
Temporal Self-Leadership 

• Honesty & integrity 
• Courage 
• Proactivity 
• Self-discipline  
• Delaying gratification 
• Impulse control 
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• Self-management 
• Self-goal setting 
• Writing a personal/self-constitution 
• Physical health & fitness 
• Mental health & fitness 
• Emotional intelligence 
• Managing personal failure, disappointment, rejection, and loss 
• Personal finance 
• Time management 
• Hygiene & grooming 
• Organization 

 

Relational Self-Leadership 

• Overcoming narcissism 
• Ego subversion 
• Self-sacrifice 
• Listening skills 
• Communication skills  
• Empathy 
• Courtesy & etiquette 
• Rapport building skills 
• Being service minded 
• How to win friends & influence people (Carnegie, 1936/1981) 
• Specific relational skills; e.g., how to be an effective: 

o Significant other 
o Family member 
o Friend 
o Colleague 
o Boss 
o Subordinate 
o Neighbor 
o Citizen 

 

Existential Self-Leadership 

• Self-observation 
• Self-contemplation 
• Self-analysis 
• Self-examination 
• Self-reflection 
• Yoga, et cetera 
• Meditation 
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• Prayer53 
• Worship54 
• The study of world religions, philosophies, and cultures 
• The art of seeking a oneness with self 
• The beauties of nature 
• Spending time being out in, and enjoying nature (as possible) 
• Volunteer service projects.   

o The art of the service project 
o Visiting the sick and afflicted in hospitals, care centers, et cetera. 
o Dedicating at least six months (or more) to unpaid volunteer service work 

before the age of 25 (if possible). 
o Dedicating a portion of one’s time to on-going, unpaid, volunteer, service 

work throughout one’s life (2+ hours a week, or more).   
o Donating a portion (however small) of one’s financial resources to 

organizations that serve the homeless, poverty-stricken, mentally ill, et 
cetera. 

 
Unfortunately, the above topics are rarely taught in schools and colleges, and even 

when they are, they are usually taught indirectly through the examples of outstanding 

teachers, coaches, and administrators, or through token presentations made by the 

occasional guest speakers.  What needs to occur, however, is for schools to acquire 

and/or develop curricula that entire courses on Self-Leadership, leadership, emotional 

intelligence, life-skills, and character-oriented subjects can be based.  In terms of training 

young (and not-so-young) minds in the art of becoming holistically healthy, productive 

members of society, such courses are at least as important as other academic subjects, and 

I would argue that in many regards, they are more important.  Just as Goleman (1995) 

provided a cogent argument that emotional intelligence (EQ) can be even more important 

than academic intelligence (IQ), I am suggesting that Self-Leadership education can be 

even more important than academic education in terms of a person’s long-term success in 

life.  In saying this, I am not suggesting a cessation of traditional instruction in ‘reading, 

‘riting, ‘rithmatic, history et cetera.  These topics remain essential.  What I am suggesting 
                                                
53 Where appropriate (e.g., places of worship, private schools, individual homes).   
54 Same as with prayer.  
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is a thoughtful overhaul of educational systems whereby greater formal (required) 

classroom coverage is granted to topics that students so desperately need to learn and 

practice if they are to rise in their Self-Leadership Efficacy, deal with and overcome 

personal and family problems effectively, and adequately prepare themselves for the real-

world challenges of life in the highly complex, interdependent, and global society that 

increasingly permeates the twenty-first century landscape.  

 
Closing Comments, and an Invitation 

 Self-Leadership has made all the difference in my life.  It has in fact been my life.  

This dissertation has chronicled my 25-plus year journey with Self-Leadership, and 

highlights the plenitude of positive results I have obtained from a focused, consistent, and 

persistent exercise thereof.  What might Self-Leadership and/or Self-Action Leadership 

do for you and/or your colleagues, students, friends, neighbors, and family members?    

I invite everyone everywhere to join me on this journey of journeys that can 

signal a whole new beginning for all of us, and for those who want it bad enough, can 

even end in individual Self-Transcendence.  Join me in what is destined to become the 

educational revolution of the opening half of the twenty-first century.  Join me in 

producing, promoting, and perfecting pedagogies of personal leadership for the 

everlasting benefit of our children and their children’s children.   
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